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PREAMBLE

The name of the Democratic Party organization shall be the Democratic Party of New Mex-
ico, hereafter abbreviated “DPNM.” The name of the Democratic Party organization of each 
county of the State of New Mexico shall be the "Democratic Party of County" with the ap-
propriate county name inserted. The official seal of the DPNM shall be the traditional eagle 
holding an olive branch and arrow, and the words "THE DEMOCRATIC PARTY" along the out-
side of the seal in the upper portion, and the words "STATE OF NEW MEXICO" along the out-
side of the seal in the lower portion. All NEW MEXICO registered Democratic voters are 
members of the DPNM.

In order to vote in a ward or precinct meeting, party convention or central committee meet-
ing, or to be an officer at any level of the party structure, or a delegate to any party conven-
tion, or a member of a central committee, a person shall have been a registered Democrat, 
as shown on the official list of registered voters of the county clerk, for at least thirty (30) 
days prior to said meetings or conventions; and shall physically reside in the political subdivi-
sion in which he/she wishes to vote or hold office..
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ARTICLE I – GENERAL PARTY INFORMATION

Section 1 – Rules of Order

In all meetings and conventions, the current Robert's Rules of Order, Revised, shall govern 
except where the matter is covered by these rules or the respective county rules.

Section 2 – Proportional Representation

The policy of the DPNM is to preserve equitable minority representation at all levels of the 
convention and meeting processes, and to that end committees and delegations to conven-
tions shall be selected, insofar as reasonably possible, to represent proportionally any vote. 
Except as otherwise provided in these rules or in rules governing a National Convention 
there shall be no automatic delegates to any convention.

Section 3 – Party Rules

3.1 – Scope

These rules govern the organization and the conduct of business of the DPNM. Where a 
subject is covered by these rules, they shall control at all levels of party organization and 
in all counties except where these rules are in conflict with the Charter and Bylaws or 
other Rules of the Democratic Party of the United States. Each county organization may 
adopt such supplementary rules as it deems necessary insofar as they do not conflict 
with the DPNM Rules and do not abridge the lawful political rights of any person.

3.2 – Filing of Rules and Amendments

These rules and amendments thereto shall be filed with the Secretary of State of New 
Mexico. Supplementary county rules described in Article I, Section 3, Rule 3.1     and 
amendments thereto shall be filed with the respective County Clerks, the Secretary of 
State, the DPNM State Chairperson and the DPNM Rules Chairperson immediately upon 
adoption.

3.3 – Changes to Rules – Amendments and/or Corrections

These rules may be amended by a majority vote of all the elected delegates who vote on
the amendment at a State Convention which has as one of its purposes amendments to 
the rules. These rules may also be amended by a two-thirds (2/3) vote of all the mem-
bers of the State Central Committee who vote on the amendment at a meeting that has 
as one of its purposes amendments to rules. The Rules Committee may upon majority 
vote correct typographical errors or update reference to the current Election Code.

3.4 – Standards for Rules

The following standards, previously adopted by the Democratic National Committee, are 
adopted as a part of these rules:
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ARTICLE I – GENERAL PARTY INFORMATION

3.4.1

All public meetings at all levels of the DPNM are open to all members of the DPNM 
regardless of race, color, creed, sex, age, national origin, religion, handicap, sexual 
orientation, ethnic identity or economic status.

3.4.2

No test of membership in, or any oaths of loyalty to, the DPNM shall be required or 
used that has the effect of requiring prospective or current members of the Demo-
cratic Party to acquiesce in, condone, or support discrimination on the grounds of 
race, color, creed, sex, age, national origin, religion, handicap, sexual orientation, 
ethnic identity or economic status.

3.4.3

Meetings of the DPNM at all levels shall be publicized fully and, in such manner, as to
assure with timely notice to all party members, and large enough with provision for 
sufficient room as practicable to accommodate all interested parties.

3.4.4

The DPNM, at all levels, shall support the broadest possible registration without dis-
crimination on grounds of race, color, creed, sex, age, national origin, religion, handi-
cap, sexual orientation, ethnic identity or economic status. Discrimination or harass-
ment by any individual within the party structure, at any level, based on the above 
categories, will be considered a violation of these rules.

3.4.5 – Notice of Procedures and Meetings to Elect Any Party Officers

The DPNM at all levels shall fully publicize the legal and practical procedures for se-
lection of representatives, and shall publicize notice of meetings to elect any party 
officers, including delegates. 

Procedures and meeting notices shall be publicized at least fourteen (14) days before
any meeting to elect party officers. The notice shall specify the purpose, date, time, 
and location for holding the meeting, and shall provide contact information for the 
person(s) responsible for the meeting. 

The notice shall be done in a manner that fully and adequately informs all prospec-
tive and current members of the DPNM of the pertinent procedures in time to par-
ticipate in each selection procedure at all levels.

3.4.6

The DPNM shall publicize fully and in such manner as to assure notice to all inter-
ested persons a complete description of the legal and practical qualifications for all 
officers and representatives of the DPNM. Such publication of notice, as described in 
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ARTICLE I – GENERAL PARTY INFORMATION

Article I, Section 3, Rule 3.4.5  ,   shall be done in a timely fashion so that all prospective
candidates or applicants for any elected or appointed position within the state shall 
have full and adequate opportunity to compete for office.

Section 4 - Filling Vacancies for Nominees for Public Office 

4.1 – Vacancies Filled by State Central Committee

If a vacancy on the general election ballot occurs for a federal, state, district, or multi-
county legislative district office, the nominee for the office shall be chosen by a vote of 
those State Central Committee members from the geographical area corresponding to 
the jurisdiction of the office that has been vacated. The State Chairperson, as presiding 
officer of the State Central Committee, shall file the name of the nominee selected for 
the office with the proper filing officer. (Chap. 1, Article 8, Election Handbook of the 
State of New Mexico, 2017 Edition.)

4.2 – Vacancies Filled by County Central Committee

If a vacancy on the general election ballot occurs for a magistrate, county, or a legislative
district office where such district is entirely within the boundaries of a single county, the 
nominee for the office shall be chosen by a vote of those County Central Committee 
members from the geographical area corresponding to the jurisdiction of the office that 
has been vacated. The County Chairperson, as presiding officer of the County Central 
Committee, shall file the name of the nominee selected for the office with the proper fil-
ing officer. (Chap. 1, Article 8, Paragraphs 7 & 8 Election Handbook of the State of New 
Mexico, 2017 Edition.)

4.3 – Call for a Meeting to Fill a Vacancy

A meeting to fill a vacancy according to Article I, Section 4, Rule 4.1 shall be called by the
State Chairperson. A meeting to fill a vacancy according to Article I, Section 4, Rule 4.2     
shall be called by the County Chairperson.

Section 5 – Elections and Voting

5.1 – Majority Vote

Unless otherwise provided in these rules, all issues and elections shall be decided by ma-
jority vote. If runoffs are required in an election, they shall be among those candidates 
with the greatest number of votes, the sum of which is the smallest majority of all the 
votes cast.

5.2 – Tie Votes

For any election required under these rules which results in a tie between two or more 
candidates, the winner shall be determined by lot.
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ARTICLE I – GENERAL PARTY INFORMATION

5.3 – Prohibition of the Unit Rule

Voting by the unit rule, whereby a delegate or committee member is required to cast a 
vote contrary to her/his expressed preference, is prohibited in all conventions and 
meetings.

5.4 – Secret Ballot

A secret ballot, for issues and elections, shall be required only at ward and precinct 
meetings where the elector represents himself/herself only, and may be waived only by 
unanimous consent. A non-secret ballot shall be required when the elector represents 
one or more other Democrats.

5.5 – Elections

5.5.1 – Secret Elections (Ward and Precinct Meetings only)

5.5.1.1 – Only One Person to Be Elected to Office

Each elector votes by secret ballot for only one candidate. In anticipation of run-
offs, several differently colored ballots may be issued, a single color to be used 
for each round of voting. Acclamation voting may be substituted by unanimous 
consent for secret ballot voting if, and only if, there is only one candidate running
for a specific position.

5.5.1.2 – More Than One Person to Be Elected to Office

Voting shall be conducted according to Appendix A to these rules. Each elector 
votes by secret ballot for as many candidates as they wish, in ranked order of 
their preference. Acclamation voting may be substituted, by unanimous consent, 
for Appendix A voting if, and only if, the number of candidates running for the 
identical positions is less than or equal to the numbers of positions to be filled.

5.5.2 – Non-Secret Elections (County and State Level Meetings and Conventions)

5.5.2.1 – Only One Person to Be Elected to Office

Each elector votes by elector-identified ballot for only one candidate (  Article I,   
Section 5, Rule 5.1). In anticipation of runoffs, several differently colored ballots 
may be issued, a single color to be used for each round of voting. All ballots are 
individually inscribed in advance by the Party with an elector’s name and the 
party subdivision she/he represents; for example, the precinct, ward or county. 
The ballots, including the similarly inscribed ballots of electors voting by proxy, 
are issued at the time of registration for the meeting or convention. Acclamation 
voting may be substituted, by unanimous consent, for elector-identified non-se-
cret ballot voting if, and only if, there is only one candidate running for a specific 
position.
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5.5.2.2 – More Than One Person to Be Elected to Office

Voting shall be conducted according to Appendix A including, if required by these
Rules, conformance with the requirement of equal division of men and women. 
A non-secret ballot as described above may not be waived in favor of a secret 
ballot under any circumstances. Acclamation voting may be substituted, by unan-
imous consent, for Appendix A voting if, and only if, the number of candidates 
running for the position is less than or equal to the number of positions to be 
filled.

5.5.2.3 – Access for Viewing Non-Secret Ballots

Such access is always permitted for purposes of vote recounts. For any other pur-
pose, said access is discretionary by the County or State Chair and, if granted, can
only be granted after the final completion of elections rather than after an in-
terim or elimination round; further, said discretion only applies to time, place, or 
any fees to be paid by requester to compensate the party for associated ex-
penses.

5.6 – Absentee Balloting 

The following state and county bodies may conduct certain votes and elections using ab-
sentee balloting processes, if absentee balloting is deemed advisable by those persons 
who are authorized in these Rules to call a meeting of the body: 

 State Executive Committee

 State Central Committee 

 State standing committees and Judicial Council

 DPNM State and County Caucuses and affiliated organizations

 County Executive Committees

 County Central Committees 

 County standing committees 

The Chair or body that authorizes the absentee balloting shall designate an administra-
tor to manage the absentee balloting process.

All absentee balloting is conducted by non-secret ballot. Absentee balloting is defined as
“taking action by written ballot outside of a meeting.” 

At a minimum, the absentee balloting procedures and technology used must provide the
following features and safeguards: 

 ballot security

 adequate notification to all electors
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 adequate education for all electors

 access to the absentee balloting process for all electors

 secure and replicable counting of ballots

 timely certification, reporting, and recording of the absentee balloting results

5.6.1 – Ballot Security

The processes and technology used for absentee balloting shall assure the following:

 Only eligible voters (qualified electors) are able to vote.

 No person can vote more than once.

 No proxy voting is allowed or accepted.

 Because absentee balloting is for non-secret votes, each recorded ballot shall in-
clude uniquely identifying information for the person casting that vote. Who 
voted, and who did not vote, is a public record, to be preserved for a minimum of
ninety (90) days.

 An elector can change their own vote before it is cast.

 Once a ballot is cast, neither the elector nor anyone else, nor anything else, can 
change the vote on that ballot. 

 Once a ballot is cast, a confirmation receipt of the ballot shall be returned to the 
elector. The confirmation receipt includes a record of the vote(s) on the ballot.

5.6.2 – Adequate Notification to All Electors

No less than 10 days before the voting period opens, the administrator shall send to 
all qualified electors a notification about the time period for voting (opening and 
closing dates and times). The primary notification method shall be by email. For 
those electors who do not have email access, notification shall be by telephone call, 
or postcard, or other means as necessary. 

No less than 24 hours before the voting period closes, the administrator shall, to the 
best of their ability, make reasonable efforts to notify all qualified electors who have 
not yet voted that the voting period will be closing (and when). 

5.6.3 – Adequate Education to All Electors

No less than 20 days before the voting period opens, the administrator shall send to 
all electors information about the content of the upcoming absentee-balloting proce-
dure:

 List of candidates for election to positions, optionally to include candidate state-
ments
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 Proposed Rules amendments, including a copy of the old rule (if it exists) and the
proposed amendment for comparison, and optionally including a statement from
the Rules committee explaining the reasons for the proposed amendment

 Motions for Judicial Council action(s) or recommendations, including supplemen-
tary material deemed to be relevant by the Judicial Council in deliberating a rule 
interpretation, or a complaint of discrimination or harassment made under Arti-
cle I, Rule 3.4.4. 

 Appeal of a Judicial Council decision to the State Central Committee, including 
materials used in the original Judicial Council deliberations and materials sub-
mitted with the appeal of the Judicial Council’s decision. 

For proposed Rules amendments, the administrator shall schedule a public comment
period (minimum two weeks) before the voting period. The Rules Committee shall 
have the option to review public comments before the voting period opens. The ad-
ministrator may optionally schedule online workshops to explain proposed Rules 
amendments to electors (with telephone call-in capability for those electors who do 
not have internet access). 

5.6.4 – Access to the Balloting Process for All Electors

The primary method for absentee balloting shall incorporate electronic voting by 
way of a secure internet-based platform.

For those electors who do not have internet access, the secondary method for ab-
sentee balloting shall be for the elector to convey their vote(s) to the administrator 
of the balloting process by telephone conversation.

Electors may choose to vote by paper or FAXed ballot. The elector is solely responsi-
ble for contacting the administrator of the balloting process before the voting period 
opens, in order to request a paper or FAXed ballot. The elector is also solely respon-
sible for returning their signed, voted ballot to the administrator before the voting 
period closes – by postal service, by FAX, or by other electronic transmission of an 
image of the voted ballot.

5.6.5 – Counting of Ballots

The absentee balloting process shall include a method to assure that every cast vote 
is counted and, if necessary, can be recounted.

The absentee balloting process shall include a method to assure that the elector can 
discover if their vote has been changed (or miscounted) and can correct the problem
without destroying the security of the balloting process.  
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An absentee ballot question shall be declared to be approved (the vote is positive) if 
the number of qualified elector approvals equals or exceeds the number of votes 
that would be required to approve the question at a meeting at which the same total
number of votes was cast. 

In an absentee-balloting election where more than one person is to be elected to an 
office, the results of the election shall be electronically tabulated according to a pro-
cess analogous to the process described in Appendix A. (Article I, Rule 5.5.2.2)

In an absentee balloting election where only one person is to be elected to an office, 
a candidate shall be declared elected if they receive a majority of all votes cast for 
that office (Article I, Rule 5.5.2.1). In an absentee balloting election where one per-
son is to be elected to an office, a runoff election is required if no single candidate 
receives a majority of votes. 

5.6.5.1 – Runoff Procedures for Absentee Balloting  

To determine which candidates shall participate in the runoff election, the candi-
dates shall be listed in order of votes received, from highest to lowest number of 
votes. 

 If the sum of the votes received by the top two (2) candidates is greater than 
50%, those two candidates shall participate in the runoff. 

 If the sum of the votes received by the top two candidates is not greater than
50%, then the sum of the votes received by the top three (3) candidates shall 
be calculated. If that sum is greater than 50%, those three candidates shall 
participate in the runoff.

 If the sum of the votes received by the top three candidates is not greater 
than 50%, then the sum of the votes received by the top four (4) candidates 
shall be calculated. If that sum is greater than 50%, those four candidates 
shall participate in the runoff.

 And so on until a sum of votes greater than 50% is calculated.

5.6.5.2 – Tie-Breaking Procedures for Absentee Balloting

In an absentee balloting election where one person is to be elected to an office, 
and two or more candidates are tied for the top number of votes received, the 
tie shall be broken by lot within 48 hours after the voting period closes. Each of 
the tied candidates, or their authorized representatives, shall appear in person at
a mutually agreed upon location to conduct an administrator-supervised tie-
breaking procedure. 
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5.6.6 – Timely Certification, Reporting, and Recording of the Absentee Balloting 
Results

No later than seven (7) days after the voting closes, the complete results of the ab-
sentee balloting shall be verified and certified by two people: the administrator and 
another person. 

No later than three (3) days after the results of the absentee balloting are certified, 
the administrator shall send the certified results to all qualified electors, to the exec-
utive body that oversees that body whose members participated in the vote, and to 
the appropriate Secretary.

Any changes adopted by an absentee-balloting process shall be read into the min-
utes of the next meeting of the body whose members participated in that absentee-
balloting process.

5.6.7 – When Absentee Balloting Is Prohibited

The following types of decisions made in the name of a deliberative assembly – 
namely, the State Central Committee and Judicial Council – cannot be conducted by 
absentee balloting:

 State Central Committee vote to remove a state officer – Article II, Rule 2.7.2.4 

 Judicial Council adjudication of challenges to a county’s election of delegates or 
alternates to a state convention – Article II, Rule 4.2.3 

 State Central Committee election of Democratic National CommitteeWoman and 
Democratic National CommitteeMan – Article II, Rule 8.1  

 Judicial Council adjudication of challenges to a county’s election of SCC members 
or county officers – Article III, Rule 4.3 

5.6.8 – Quorum for Absentee Balloting Procedures

For an absentee balloting process to be valid and certifiable, the number of qualified 
electors participating in the balloting process must equal or exceed the number of 
qualified electors required to establish quorum for that body and for the type of vote
or election undertaken. For an absentee balloting process conducted by the State 
Central Committee, the quorum of participating counties must also be met for quo-
rum to be established (Article II, Rule 1.3). 

If the number of votes received does not constitute a quorum two hours before the 
voting period closes, the administrator may extend the voting period by up to three 
(3) consecutive 48-hour periods, or until a quorum is reached, whichever occurs first.
If a quorum is still not reached after three such extensions, the motion is withdrawn 
and no decision will have been made.
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Section 6 – Quorum and Conduct of Meetings

Unless otherwise specified in these rules, a quorum of a body, including written proxies 
when permitted, shall be 30% of a state body’s membership, and 40% of a county body’s 
membership. 

Elected or appointed persons affected by reason of any challenge who are also members of 
the body that shall adjudicate the challenge shall not vote in any contest until those persons'
credentials are approved. In such cases, for the purpose of quorum, the body adjudicating 
the challenge shall be deemed reduced in size by the number of positions being challenged.

Notwithstanding quorum being initially established and announced at any meeting, quorum 
must also continue to be met at levels specified elsewhere in these Rules when ANY action, 
other than adjournment, will be voted on by the respectively authorized memberships.

Section 7 – Conduct of Meetings

7.1 – Meetings Held In-Person

State conventions and mandatory State Central Committee meetings shall be held in per-
son, except as provided otherwise in these Rules.

In the event of extenuating circumstances, a State convention or a mandatory State Cen-
tral Committee meeting may be conducted via an online platform. The DPNM Chair, 
DPNM Vice Chair At Large, DPNM Secretary, and DPNM Treasurer shall reach a unani-
mous decision approving the alternative meeting method.

7.2 – Meetings Held by Telephone or Video Conference

Meetings of the following state and county bodies may be held by telephone or video 
conferencing if deemed advisable by the respective chairs of these committees, or by 
those persons who are authorized in these Rules to call a meeting of the body:

 State Executive Committee

 State Central Committee

 State standing committees and Judicial Council

 County Executive Committees

 County parties

 County Central Committees

 County standing committees

 Wards and precincts

At a minimum, the telephone or video conferencing technology used must allow simul-
taneous aural communication among all participating members. 
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Section 1 – State Central Committee

1.1 – Powers and Authority

1.1.1 – General

The State Central Committee is the supreme governing body of the DPNM when reg-
ularly convened in the absence of a convention in session. It shall have general su-
pervision and control of the political affairs of the party. Members of the State Cen-
tral Committee shall serve as automatic delegates to all State Conventions, in addi-
tion to those state delegates duly elected at the County Conventions, unless prohib-
ited by the rules of the Democratic Party of the United States.

1.1.2 – Financing

The policy of the DPNM is that its business shall be financed primarily by contribu-
tions from each of its individual members as their means allow. The State Central 
Committee has the responsibility of fulfilling that policy by maintaining a systematic 
program for soliciting and collecting such contributions. It shall have the authority 
for appropriation of state party funds.

1.1.3 – Assessments

The State Central Committee shall have the authority to levy dues or assessments 
upon the various recognized party organizations (Article II, Section 10, Rule 10.1) on 
an equitable basis proportional to the representation such organizations have on the 
State Central Committee.

1.2 – Members – The State Central Committee shall be composed of the following:

1.2.1

The Chairperson and First Vice-Chairperson of each county. Also, if county rules pro-
vide for a Second Vice-Chairperson (  Article III, Section 4, Rule 4.1(c)  ), and if the 
county has at least five (5) apportioned State Central Committee members, county 
rules may also provide for the Second Vice-Chairperson to automatically receive one 
of the apportioned SCC positions.

1.2.2

If the average of the number of votes in a county for the nominees for Governor and 
President in the most recent election for each office exceeds 2500 then additional 
members shall be added to the State Central Committee for that county.

1.2.2.1 – Calculation of State Central Committee Membership

The total number of members of the State Central Committee including the Chair
and Vice-Chair is calculated as follows: Divide the average of the number of votes
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in each county for the nominees for Governor and President in the most recent 
election for each office by 1000; if the decimal portion is greater than or equal 
to .50 then round the result up to the next largest whole number – this result is 
the total number of members. Since the whole number obtained includes the 
Chair and Vice-Chair subtract 2 from it to obtain the additional members to be 
elected to the State Central Committee.

The DPNM Staff’s re-calculation of SCC member allocations must be completed in
each odd-numbered year before the first day of the New Mexico Legislative ses-
sion. The DPNM Staff shall inform all County Chairs in writing of their respective 
county’s SCC member allocations by that date.

1.2.2.2 – SCC Elections for Counties with only one Congressional District

For a county totally contained within a Congressional District: Additional mem-
bers shall be elected by the County Central Committee according to Article I, Sec-
tion 5, Rule 5.5.2.2  .   There shall be equal numbers of men and women (within a 
variance of not more than one) among the members of the State Central Com-
mittee from the county; and the voting procedures of Appendix A relating to 
equal division of men and women apply.

1.2.2.3 – SCC Elections for Counties with more than one Congressional District

For a county that has been apportioned into multiple Congressional Districts: The
total number of State Central Committee members calculated in Article II, Sec-
tion 1, Rule 1.2.2.1     above shall be apportioned to each Congressional District 
based on that districts percentage contribution to the average of the number of 
votes in the county for the nominees for Governor and President in the most re-
cent elections. After adding up the whole member numbers calculated for each 
district: if the county is entitled to one more member then the district with the 
largest fractional part of a member shall receive an additional member; if the 
county is entitled to two more members then the two districts with the larger 
fractional parts shall each receive an additional member; etc.

Before electing the additional members to each district, the Chair and the Vice 
Chair shall be subtracted from the additional members required for the district in
which they each reside.

The County Central Committee within each district shall nominate and elect their
own additional State Central Committee members according to Article I, Section 
5, Rule 5.5.2.2  .   There shall be equal numbers of men and women (within a vari-
ance of not more than one) among the members of the State Central Committee 
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from each district within the county; and the voting procedures of Appendix A re-
lating to equal division of men and women apply.

1.2.3

Such other members appointed by the State Chairperson only as necessary to allow 
unrepresented Congressional Districts within a county to have one State Central 
Committee member, and then to achieve equal numbers of men and women, within 
a variance of not more than one, immediately following the initial election of mem-
bers of the State Central Committee by the respective County Central Committees.

1.2.4

National Committeeman and Committeewoman, the State Chairperson, Vice-Chair-
persons, Secretary and Treasurer.

1.2.5

Two members from each of the New Mexico Senate and House of Representatives 
who shall be selected by the Democratic caucus from each legislative body.

1.2.6

All statewide elected Democratic officials and United States Representatives.

1.2.7

Such members of approved caucuses and affiliated organizations as may be provided
for in accordance with Article II, Section 10     of these rules.

1.3 – Meetings and Calls

The State Central Committee shall meet at least twice each year. A spring mandatory SCC
meeting shall be held between March the first (1) and May 31 inclusive. A fall mandatory
SCC meeting shall be held during the month of September or October.

Such meetings shall be upon the call of the Chairperson or by a call initiated by the peti-
tion of a majority of the committee membership. The call shall give a minimum of 30 
days’ notice to all Committee members and shall be conveyed to each member either by
United States Postal Mail or via electronic mail, as specified at the time of their election 
by the individual member. The call shall specify the date, time, place, and purposes of 
the meeting. Where party officers, including delegates, are to be elected, Article I, Sec-
tion 3, Rule 3.4.5     applies.

The call may be amended only by a three-fourths (3/4) vote. A quorum shall consist of 
twenty-five percent (25%) of the members of the Committee with the additional require-
ment of at least one representative from a majority of the counties. The Chairperson 
shall have the authority to levy an assessment equal for all members to defray the cost 
of the meeting.
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1.4 – Business and Budget

The State Central Committee shall transact business only at meetings conducted pur-
suant to a call. At each of the two annual meetings, the Chairperson and the Treasurer 
shall present a financial report and proposed budget for the Committee's consideration.

1.5 – Voting

Except as otherwise provided, proxy voting is permitted. A proxy shall be in writing, 
signed by the person giving the proxy and filed with the State Secretary. A proxy shall be 
valid only when voted by a registered Democrat of the same county as the person giving 
the proxy. Voting on issues and in elections shall be non-secret (  Article I, Section 5, Rule   
5.5.2).

Section 2 – State Officers

2.1 – Election of State Officers

The State Chairperson shall call a meeting, following the requirements of Article I, Sec-
tion 3, Rule 3.4.5, of the State Central Committee for the election, according to Article I, 
Section 5, Rule 5.5.2.1, of state officers who in order of election and rank are: (a) Chair-
person, (b) Vice-Chairperson At-Large who shall be of the sex opposite that of the Chair-
person, (c) two (2) Vice-Chairpersons of opposite sex from each Congressional District 
elected by the respective members of the State Central Committee from each Congres-
sional District, (d) Secretary, and (e) Treasurer. Each District Vice-Chairperson shall be 
elected separately by majority vote. The State Chairperson shall set the date of the 
meeting by January 1 of the year in which the election is to be held (usually in odd num-
bered years) and notify the County Chairpersons of the date that they may hold their 
County Central Committee Meetings, which must be not more than forty-five (45) nor 
less than twenty-one (21) days before the State Central Committee Meeting. State offi-
cers need not be members of the State Central Committee.

The election of all party officers shall be called for and conducted so as to be completed 
in the last ten (10) days of April in odd-numbered years. Officers shall serve for two years
or until their successors are elected. Members of the State Central Committee who serve
by virtue of their offices shall cast votes for District Vice-Chairpersons in the Congres-
sional District in which they reside.

2.2 – Chairperson – Powers and Duties

The State Chairperson shall:

2.2.1

Be chief executive of the DPNM.
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2.2.2

Preside over all meetings of the State Central Committee, the State Executive Com-
mittee, and the State Resolutions Committee, and participate in the proceedings of 
all other committees including the making of motions and voting unless otherwise 
stated in these rules. He/she shall not be counted in determining the quorum (Article
I, Section 6) of any committee nor count as one of the specified number of commit-
tee members.

2.2.3

Have general management of all party affairs and election campaigns.

2.2.4

Have the power to appoint any committees which the Chairperson deems necessary, 
or which the State Central Committee may authorize. Appointments made by the 
Chairperson will be subject to confirmation by majority vote of those members of 
the Executive Committee present at a meeting called for the purpose of confirming 
such appointments.

2.2.5

Refrain from using his/her office to advance the cause of any individual candidate in-
cluding himself/herself for office in the Democratic Primary Election.

2.2.6

Serve on the Democratic National Committee.

2.2.7

Have authority to levy an assessment equal for all State Central Committee members
to defray the cost of meetings of the Committee.

2.3 – Vice Chairperson At-Large – Powers and Duties

The Vice-Chairperson At-Large shall:

2.3.1

Perform the duties of the State Chairperson in the Chairperson's absence.

2.3.2

Perform duties assigned by the State Chairperson.

2.3.3

Serve on the Democratic National Committee.
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2.3.4

Preside at all meetings of the Judicial Council at which she/he may make motions 
and vote and be counted in determining the quorum (Article I, Section 6).

2.3.5

Refrain from using his/her office to advance the cause of any individual candidate in-
cluding himself/herself for office in the Democratic Primary Election.

2.4 – District Vice Chairpersons – Powers and Duties

The District Vice-Chairpersons shall:

2.4.1

Perform duties assigned by the State Chairperson.

2.4.2

Be members of the Judicial Council where they may make motions and vote and be 
counted in determining the quorum (Article I, Section 6).

2.4.3

Refrain from using their office to advance the cause of any individual candidate in-
cluding themselves for office in the Democratic Primary Election.

2.5 – Secretary – Powers and Duties

The Secretary shall:

2.5.1

Record and preserve the minutes of all meetings of the State Central Committee.

2.5.2

Keep records of State Conventions and Executive Committee meetings and perform 
other duties that may be required by these bodies.

2.5.3

Promptly file amendments to DPNM Rules with the Secretary of State.

2.5.4

An Assistant Secretary may be appointed by the State Chairperson.

2.6 – Treasurer – Powers and Duties

The Treasurer shall:

2.6.1

Serve as Chairperson of the Budget Committee.
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2.6.2

Perform such duties as may be required by the State Chairperson and by law.

2.6.3

Keep full and accurate accounts of all receipts and expenditures subject to the super-
vision and control of the State Chairperson and make such accounts available for ex-
amination by all registered Democrats in the state by request of five (5) members of 
the State Central Committee.

2.6.4

Prepare a two (2) year budget with the advice and consent of the Budget Committee 
and present the budget and committee report to the State Central Committee for ap-
proval.

2.6.5

Present a written financial report to the State Central Committee at each of its 
meetings.

2.6.6

Deposit all monies in a bank designated by the State Central Committee or the State 
Chairperson.

2.6.7

An Assistant Treasurer may be appointed by the Chairperson.

2.7 – Removal of State Officers

2.7.1 – Reasons

A state officer may be removed from office for any of the following reasons:

2.7.1.1

Intentional conduct in violation of these rules or the law.

2.7.1.2

Nonfeasance.

2.7.1.3

Aiding or supporting any political party other than the Democratic Party.

2.7.1.4

Aiding or supporting any candidate opposing a nominee of the Democratic Party.
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2.7.1.5

Conviction of a felony.

2.7.2 – Procedures

A state officer shall be removed under the following procedures:

2.7.2.1

A written petition shall be filed by five (5) members of the State Central Commit-
tee by delivery of the original petition to the highest-ranking officer of the state 
party not named in the petition, with a copy to the officer named as violator in 
the petition.

2.7.2.2

The petition shall name the alleged violator and specify the conduct constituting 
the violation. It shall be signed by the petitioner and be delivered at least fifteen 
(15) days prior to any regularly scheduled State Central Committee meeting.

2.7.2.3

The officer receiving the original petition shall present the petition or a copy 
thereof to the State Central Committee at its next meeting. If no State Central 
Committee meeting is scheduled, the officer shall call for one to be held within 
forty-five (45) days from the date of delivery of the original petition to the officer.

2.7.2.4

After a hearing, the State Central Committee shall vote to determine if a violation
has occurred. For purposes of this vote a quorum shall be three-fourths (3/4) of 
the entire membership. The State Central Committee shall decide by a two-thirds
(2/3) non-secret vote of all members present. No proxies shall be permitted in 
determining a quorum or in voting. If the State Central Committee decides that a 
violation has occurred, the officer shall be considered removed.

2.7.2.5

Upon the removal of an officer, the office shall be declared vacant and filled in 
the manner as provided in Article II, Section 2, Rule 2.9.

2.8 – Vacancies in State Offices

A vacancy exists in a state office when a state officer:

2.8.1

Is removed in accordance with Article II, Section 2, Rule 2.7
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2.8.2

Ceases to reside in New Mexico

2.8.3

Resigns or dies

2.8.4

Publicly announces candidacy for state-wide or national office or when the office in 
question had not been filled initially at the scheduled election.

2.9 – Filling of Vacancies in State Offices

If a vacancy exists in the offices of Chairperson or Vice-Chairperson At-Large, the highest-
ranking state officer shall call a meeting of the State Central Committee to fill the va-
cancy, which shall be filled only by election rather than by automatic succession. In the 
case of a vacancy in the position of Chairperson, if the newly elected Chairperson is of 
the opposite gender of the outgoing Chairperson, the gender balance requirements of 
Article II, Section 2, Rule 2.1     will be waived to allow both the newly elected Chairperson 
and incumbent Vice-Chairperson At-Large to serve the remainder of the term. If a va-
cancy exists in the office of District Vice-Chairperson, the Chairperson shall call a meet-
ing of State Central Committee members only from the affected Congressional District. If
a vacancy exists in the offices of Treasurer or Secretary, the remaining state officers shall 
fill the vacancy. All elections to fill a vacancy shall be for the unexpired term and shall be 
held within sixty (60) days of the occurrence of the vacancy.

Section 3 – State Executive Committee

3.1 – Members

The State Executive Committee shall be composed of all State Officers, all County Chair-
persons, the two Democratic National Committeepersons, the President of the New 
Mexico Federation of Democratic Women, and the President of the Young Democrats of 
New Mexico. In addition, those statewide elected Democratic officials who are members
of the State Central Committee shall participate in the proceedings of the State Execu-
tive Committee including the making of motions and voting. They shall not be counted in
determining the quorum (  Article I, Section 6  ) of the committee. Membership on the 
Committee is not subject to the requirement of equal division of men and women (Ap-
pendix A).
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3.2 – Officers of the State Executive Committee

3.2.1 – Chairperson

The State Chairperson shall preside at all meetings of the committee but shall vote 
only in the case of a tie.

3.2.2 – Secretary

The State Secretary shall be the secretary of the committee.

3.3 – Powers and Authority

The committee shall advise the State Chairperson as to all matters and responsibilities 
assigned to the Chairperson by these rules and shall also perform such duties from time 
to time as are delegated to it by the State Central Committee. The committee shall keep 
a record of its proceedings. The committee shall meet frequently and be active in the 
conduct of the business of the party. At a meeting of the Executive Committee called for 
such purpose, the Committee will vote to confirm all committee appointments made by 
the State Chairperson.

3.4 – Meetings

The committee shall hold its meetings upon the call of the State Chairperson or by a call 
initiated by petition of a majority of the members. All voting shall be non-secret. With 
the advance consent of the entire Committee, meetings may be held by telephone or 
video conference call and shall be considered as legitimate as meetings in person. A quo-
rum, whether attendance is in-person or by the telephone or video method, shall consist
of twenty-five percent (25%) of the members of the Committee with the additional re-
quirement of at least one representative from a majority of the counties. The Chairper-
son shall have the authority to levy an assessment equal for all members to defray the 
cost of any meeting.

Section 4 – State Conventions

4.1 – Procedure

4.1.1 – Call

The State Chairperson shall issue a call for a State Convention in accordance with law
and these rules. The call shall be mailed to each County Chairperson and to each 
member of the State Central Committee. It shall be issued at least sixty (60) days 
prior to the date of the convention, and shall specify the time, place and general pur-
poses of the convention. Publication of notice shall be according to Article I, Section 
3, Rule 3.4.5. The call may be amended only by a three-fourths (3/4) vote of the con-
vention. The Chairperson shall have the authority to levy an assessment equal for all 
delegates to defray the cost of the meeting.
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4.1.2 – Scheduling

A Pre-Primary Election Nominating Convention shall be held at least sixty (60) days 
prior to the primary election. A Post-Primary Election Convention shall be held in 
years when delegates to a National Convention are to be selected.

4.1.3 – Delegates

4.1.3.1 – Elected Delegates

A uniformly proportional number of delegates to be elected from each county 
shall be based on a formula giving equal weight to the county votes for Demo-
cratic candidates in the most recent gubernatorial and presidential elections.

4.1.3.2 – Alternate Delegates

Alternate delegates are those who received votes in the county elections of dele-
gates but who were not elected. Alternate delegates in the respective counties 
are rank ordered by the number of votes they received, the highest vote getter 
being ranked first in the order of substitution for delegates absent from the con-
vention and who have not personally selected alternate delegates.

4.1.3.3 – Automatic Delegates

Members of the State Central Committee shall serve as state-certified automatic 
delegates to all State Conventions, in addition to those state delegates elected at 
the County Conventions, unless prohibited by The Charter & The Bylaws of the 
Democratic Party of the United States. Each county, if its rules so provide, may 
designate a certain number of county-certified delegates as automatic delegates 
by virtue of being elected to a public office or party position, as long as propor-
tional representation (  Article I, Section 2  ) is not materially violated. State-certi-
fied automatic delegates do not count against the allocation of delegates to the 
counties dictated by Article II, Section 4, Rule 4.1.3.1  .   County-certified automatic 
delegates do count against the allocation of delegates to the counties dictated by
Article II, Section 4, Rule 4.1.3.1  .  

4.2 – Delegates and Alternate Delegates – Credentials and Challenges

4.2.1 – Certification

The County Chairperson and Secretary shall certify the names, home postal and e-
mail addresses and telephone numbers of the delegates and alternate delegates to a
State Convention from their respective counties. Certification shall be sent to the 
DPNM Secretary at least ten (10) days prior to the date of the convention and shall 
include the home postal and e-mail addresses and telephone number of the County 
Chairperson or other person who is to serve as chairperson of the delegation.
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4.2.2 – Challenges

Only a Democrat registered in the county may file a challenge to a county’s delegates
or alternate delegates. Any challenge to the certified delegates and alternate dele-
gates to a State Convention shall be made in writing and delivered to state headquar-
ters or the DPNM Secretary at least seventy-two (72) hours prior to the convention. 
Challenges shall be referred to the Judicial Council. A challenger shall also deliver a 
copy of the challenge to the County Chairperson of the affected county at least sev-
enty-two (72) hours prior to the date of the convention. The challenge shall specify 
the charges and identify by names and addresses the challengers and those chal-
lenged.

4.2.3 – Adjudication of Challenges

If challenges have been filed, the Judicial Council shall convene no more than forty-
eight (48) hours before the convention at a site designated by the State Chairperson 
with notice to all affected parties. After a hearing, the Judicial Council shall report to 
the convention the names and addresses of delegates and alternate delegates who it
judges are entitled to participate in the convention. No challenged delegation may 
vote upon its own challenge when the convention considers the report of the Judicial
Council. Each challenge, recommendation and minority report of the Judicial Council 
shall be considered separately. All affected parties shall receive the results of adjudi-
cation no less than twelve (12) hours before the convention.

4.2.4 – Credentials Committee

The Judicial Council shall act as the credentials committee. The committee shall have 
the assistance of the State Chairperson in providing facilities and staff assistance for 
its business.

4.2.5 – Finality of Decisions

There can be no appeal of the decision of a state convention on a report of the Judi-
cial Council.

4.3 – Order of Business

The order of business shall be set by the call and is suggested as follows:

1. Call to order by the State Chairperson.
2. Reading of the call.
3. Report of the Judicial Council and convention vote thereon.
4. Introduction of temporary officers selected by the State Chairperson with the 

approval of the convention, and election of permanent officers of the convention.
5. Submission of written resolutions from the floor to the Chairperson.
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6. Selection by the permanent chairperson of such eleven-member committee as 
deemed proper.

7. Reports of all committees and votes thereon.
8. Adoption of a platform if the state convention is a Pre-Primary Election Nominating 

Convention.
9. Selection of primary election nominees if the state convention is a Pre-Primary 

Election Nominating Convention.
10. Selection of delegates and alternate delegates to a national convention if the state 

convention is a Post-Primary Election Convention.
11. Nomination of Presidential Electors if the state convention is a Post-Primary Election 

Convention (Chapter 1, Article 15, paragraph 3, Election Handbook of the State of 
New Mexico, 2017 Edition and Article I, Section 6     of these Rules),

12. Other business including consideration of resolutions from the floor
13. Adjournment

4.4 – Roll Call

In lieu of balloting, a roll call may be taken, except when balloting is expressly required 
by these rules, whereby the electors vote individually by voice vote. The roll call shall be 
taken of the counties in an order determined by lot for the first county and thereafter in 
alphabetical order of counties, and in numerical sequence of precincts/wards within 
each county. A roll call may only be ordered by twenty percent (20%) or more of the 
electors present. A pass of the vote shall be allowed only once.

4.5 – Delegates and Alternate Delegates – Credentials and Challenges

4.5.1 – Voting

In the election of delegates and alternate delegates to a National Convention at the 
Post-Primary Election Convention, voting shall be non-secret and conducted accord-
ing to Article I, Section 5, Rule 5.5.2.2. and the Delegate Selection Plan submitted in 
accordance with Article II, Section 5. Delegates and alternate delegates, as separate 
classes, to a National Convention shall be equally divided between men and women 
within a variance of one (Appendix A). Methods of placing names on the primary 
election ballot and the designation of candidates by the Pre-Primary Election Con-
vention are governed by Chapter 1, Article 8, paragraphs 21 and 21.1, respectively, 
Election Handbook of the State of New Mexico, 2017 Edition. Voting shall be non-se-
cret and conducted according to Article I, Section 5, Rule 5.5.2.2.
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4.5.2 – Recount Process

Every candidate for each office to be filled receiving twenty (20%) percent or more of
the votes of the duly elected delegates to the convention shall be certified to the 
Secretary of State as a convention-designated nominee for that office by the Demo-
cratic party of New Mexico. Any fraction or decimal greater than one-half of a whole 
number shall be counted as a whole number.

Candidates receiving a vote less than the threshold of 20% but constituting a major 
fraction (above 19.5%) shall be rounded to twenty percent. All vote counting shall be
conducted by DPNM staff and observed by the DPNM attorney, one representative 
of the DPNM Rules Committee, and one representative of the DPNM Judicial Council.
One representative of each candidate may also be present as an observer.

Any candidate receiving more than 18.5% but less than or equal to 19.5% and, be-
lieving there may have been vote counting discrepancies, may request a hand re-
count by specific congressional districts. DPNM staff shall conduct the hand recount 
within 24 hours of the election. The candidate requesting the recount shall be re-
sponsible for reimbursing the DPNM for staff time not to exceed $200.00 per hour 
unless the recount changes the election result in which case the candidate request-
ing the recount is not responsible for the costs of the recount. The recount shall pro-
vide the final number of valid votes.

4.5.3 – Alternate Delegates

An alternate delegate elected to a State Convention may vote if the alternate dele-
gate has been designated by an absent delegate, elected or automatic, who is from 
the same county. A delegate is free to designate an alternate delegate of the dele-
gate's choice. If delegates are absent and have not designated alternate delegates, 
the alternate delegates shall fill the delegates' positions according to Article II, Sec-
tion 4, Rule 4.1.3.2. If the rank ordering of alternate delegates at the preceding 
County Convention is not determinable, then vacancies that exist for which there 
have been no designations by the absent delegates shall be filled by the drawing of 
lots from the county pool of alternate delegates. If no alternate delegates are avail-
able to fill vacancies, the size of the county delegation is diminished accordingly

4.5.4 – Credentials

An accredited participant in the convention may, after having appeared at the con-
vention and having established credentials, give said credentials to another accred-
ited participant from the same county, provided that no person may hold more than 
three (3) credentials plus their own at one time.
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4.6 – Platform

A platform, if required, shall be adopted by a sixty-percent (60%) non-secret vote (  Article  
II, Section 4, Rule 4.3 and Article II, Section 7, Rule 7.2.2.4  )  .

4.7 – Minority Reports

A minority report shall be presented to the convention upon the vote of ten percent 
(10%) of the delegates or ten percent (10%) of the members of a committee.

4.8 – Distribution of Material

No printed matter shall be distributed at a convention unless it bears the name(s) of the 
author(s).

Section 5 – National Conventions

5.1 – Eligibility and Selection as a National Delegate

Delegates to national conventions shall be chosen in accordance with The Charter and 
The Bylaws of the Democratic Party of the United States and the State Delegate Selec-
tion Plan submitted by the State Central Committee in accordance with the Democratic 
National Committee Rules.

5.2 – Apportionment of Delegates

The National Convention delegation shall be apportioned among the three (3) Congres-
sional Districts based on the sum of the votes cast for the Democratic candidates in the 
most recent presidential and gubernatorial general elections.

Section 6 – Judicial Council

6.1 – Powers and Duties

The Judicial Council shall adjudicate disputes arising from the interpretation or applica-
tion of Democratic Party Rules at all levels within the state. The decisions of the Judicial 
Council shall be subject to appeal by an aggrieved party only to a State Convention or 
the State Central Committee whose decision shall be final. The functions of the Judicial 
Council shall include but not be limited to the following:

6.1.1

Review challenges concerning the election of:

1. Delegates to a State Convention.
2. State Central Committee members.
3. County officers.
4. County Central Committee members.
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6.1.2

Interpret rules upon the written request of the State Chairperson or at least five (5) 
County Chairpersons. Unless otherwise requested by the State Chairperson or at 
least five (5) county Chairpersons, the Judicial Council shall review on appeal only 
those challenges that were first presented to a County Central Committee or County 
Convention for action prior to appeal to the Judicial Council.

6.1.3

The DPNM Judicial Council shall have original jurisdiction for any complaints made 
under Article I, Section 3, Rule 3.4.4.

1. Any complaint made under Article I, Section 3, Rule 3.4.4     must include, in writing
to the Judicial Council, the actual allegation and the redress sought.

2. The Judicial Council will have the authority to impose any penalty they deem to 
be appropriate, up to and including removal of the offender from any party 
position and will keep a record of any proceedings under this rule.

6.2 – Members

The Judicial Council shall be composed of the following members, with each Congres-
sional District being represented by no fewer than three (3) members. Membership on 
the Committee is not subject to the requirement of equal division of men and women:

1. The State Vice-Chairperson At-Large, who shall preside at all meetings.
2. All District Vice-Chairpersons.
3. Three (3) persons, at least one of whom shall also be a member of the State Rules 

Committee, appointed by the State Chairperson after the election of state officers. 
Appointments are subject to confirmation by the Executive Committee.

The State Chairperson shall also appoint three (3) alternate members of his/her choice 
to the Council. Members of the Council shall serve for a term of two (2) years. Appoint-
ments are subject to confirmation by the Executive Committee.

No one whose elected or appointed position is contested may vote on that contest at 
any meeting of the Council. Vacancies occurring on the council shall be filled for the bal-
ance of the term in the same manner as that used in filling the position initially.

6.3 – Procedures

The Judicial Council shall review challenges and adjudicate disputes. In each case the Ju-
dicial Council shall provide an opportunity for a hearing for all sides of an issue to be 
presented. The Judicial Council shall issue an order either dismissing or affirming any 
challenges and directing an appropriate remedy where applicable.
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Section 7 – Standing Committees of the DPNM

7.1 – State Rules Committee

7.1.1 – Purpose

7.1.2 – Powers and Authority

The duties of the State Rules Committee shall include the following:

7.1.2.1

Recommend revisions to the DPNM Rules.

7.1.2.2

Assist counties in adopting and amending county rules.

7.1.2.3

Draft the Delegate Selection Plan and such other plans required for submission 
and approval by the State Central Committee and/or the Democratic Party of the 
United States.

7.1.2.4

Perform such other duties assigned by the State Chairperson.

7.1.3 – Members

A State Rules Committee, and its Chairperson from among its members, shall be ap-
pointed by the State Chairperson and announced at the first State Central Committee
meeting following the election of state officers. It shall be composed of eleven (11) 
members at least one of whom shall be a licensed attorney in the State of New Mex-
ico. Membership on the Committee is not subject to the requirement of equal divi-
sion of men and women. However, at least four of all the members must be of each 
gender. Statewide geographic diversity among the members shall be a goal with each
Congressional District being represented by at least three (3) members. The Rules 
Committee Chairperson and at least three (3) of the other ten (10) members shall 
have been members of the Rules Committee in the immediately previous two-year 
term. Appointments are subject to confirmation by the Executive Committee.

7.1.4 – Meetings and Calls

The committee shall hold its meetings at least once per quarter, upon the call of the 
State Chairperson, the Rules Committee Chairperson, or by a call initiated by petition
of sixty percent of its members. All voting shall be non-secret. The quorum for meet-
ings is a majority of all the members whether attendance is in-person or by the tele-
phone or video method. Committee members are expected to attend all meetings. 
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Three consecutive absences will cause a committee position to be considered va-
cated. The removal will go into effect upon majority vote of the Rules Committee.

7.2 – State Platform and Resolutions Committee (SPARC)

7.2.1 – Purpose

7.2.2 – Powers and Authority

In preparation for State Conventions, the State Resolutions Committee shall:

7.2.2.1

Submit recommendations on issues to the State Convention for adoption either 
as resolutions or as planks in the platform of the Democratic Party.

7.2.2.2

Conduct at least one platform hearing per year in each Congressional District.

7.2.2.3

Invite experts to speak on issues of interest at the hearings and invite the press, 
the general public, candidates and elected officials to attend.

7.2.2.4

Consider resolutions passed by formal meetings and conventions or proposed by 
individual Democrats and draft a platform for submission to the Pre-Primary Elec-
tion Nominating Convention.

7.2.3 – Members

The State Resolutions Committee shall be composed of fifteen (15) members as fol-
lows:

7.2.3.1

The State Chairperson

7.2.3.2

Nine (9) members elected by the State Central Committee after the election of 
state officers:

1. two (2) members of opposite gender from each Congressional District elected
by the respective members of the State Central Committee from each 
Congressional District, and

2. three (3) members elected at-large. The election of the three (3) at-large 
members will be in accordance with Appendix A. Voting for the at-large 
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members will not begin until after the names of those elected at the 
Congressional District level have been announced.

7.2.3.3

Five (5) members appointed by the State Chairperson. The State Chairperson 
shall make these appointments within thirty (30) days following the meeting at 
which the election of the other members takes place. One of the appointees shall
be designated as the temporary chairperson by the State Chairperson and shall 
serve as such until the committee elects its chairperson at the first meeting. Ap-
pointments are subject to confirmation by the Executive Committee.

7.2.3.4

Committee members need not be members of the State Central Committee and 
shall serve for a period of two (2) years or until the next meeting of the State 
Central Committee at which an election of committee members takes place

7.2.3.5

Vacancies among elected members shall be filled by alternate members who 
were those candidates for election to the committee who received votes but 
were not elected. Ranking for eligibility to fill vacancies shall be in order of votes 
received, the first ranked being the alternate member with the most votes. Elec-
ted positions left vacant for more than thirty (30) days shall be filled by the State 
Chairperson. In either case, the requirement of proper Congressional District and
at-large representation (Article II, Section 7, Rule 7.2.3.2) shall be fulfilled. Vacan-
cies among appointed members shall be filled by the State Chairperson. The ap-
pointment of a committee member to fill a vacancy on the committee shall be 
posted on the DPNM web site and announced at the next State Central Commit-
tee meeting.

7.2.4 – Meetings and Calls

7.2.4.1

Meetings may be called by the State Chairperson, the committee chairperson or 
by a call initiated by a quorum of the committee members. The first meeting shall
be called within six (6) weeks after the committee is selected. The committee 
chairperson shall be elected at that first meeting. A quorum for meetings is a ma-
jority of all members, whether attendance is in-person or by teleconference-call. 
Committee members are expected to attend all meetings. Three consecutive ab-
sences will cause a committee position to be considered vacated. The removal 
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will go into effect upon majority vote of the State Platform and Resolutions Com-
mittee.

7.2.4.2

Notice of meetings shall be posted on the DPNM web site at least ten (10) days in
advance of the meeting. Committee members shall be notified in writing (postal 
or email) ten (10) days in advance of the meeting.

7.2.4.3

The Platform and Resolutions Committee shall meet at least once per quarter at 
a meeting to be called by the Committee Chair or by a majority of the Committee
Members (50% +1). The first meeting shall be called within six (6) weeks after the
committee is selected. The committee chairperson shall be elected at the first 
meeting. All voting shall be non-secret. The quorum for meetings is a majority of 
all members whether attendance is in-person or by the telephone or video 
method. Committee members are expected to attend all meetings. Three consec-
utive absences will cause a committee position to be considered vacated. The re-
moval will go into effect upon a majority vote of the Committee.

7.3 – Budget and Finance Committee

7.3.1 – Purpose

To assist the State Central Committee in fulfilling its responsibility regarding financing
of the DPNM including, but not limited to:

7.3.1.1

Assuring that the SCC members are provided accurate and adequate financial in-
formation to allow them to make an informed decision when asked to approve 
the proposed DPNM budget.

7.3.1.2

Planning, scheduling and estimating the cost of Party activities with emphasis on 
grassroots party building.

7.3.1.3

Raising funds for the activities authorized by the SCC.

7.3.1.4

Establishing priorities in the event that funds are not adequate to support all 
planned activities.
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7.3.2 – Powers and Authority

7.3.2.1

Provide advice and consent to a two (2) year rolling budget to begin in January of
the year following the year in which party officers are elected. The yearly budget 
will be reviewed at all meetings of the Budget and Finance Committee and an an-
nual shall be submitted for approval by the State Central Committee at the fall 
meeting.

7.3.2.2

Provide oversight of the financial activities including a review of the quarterly fi-
nancial report.

7.3.2.3

Prepare a Budget and Finance Committee Report for the State Central Committee
for the Spring and Fall meetings.

7.3.2.4

Authorize an annual audit of the financial records

7.3.3 – Members

The Budget and Finance Committee shall be composed as follows:

7.3.3.1

The State Party Treasurer, who shall be the Chair of the Budget and Finance Com-
mittee.

7.3.3.2

Two (2) members of opposite gender from each Congressional District elected by 
the respective members of the State Central Committee from the Congressional 
District.

7.3.3.3

Four (4) members appointed by the State Chairperson. Appointments shall be 
gender balanced. The State Chairperson shall make these appointments within 
thirty (30) days following the meeting at which the election of the other mem-
bers takes place. Appointments are subject to confirmation by the Executive 
Committee.
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7.3.3.4

Committee members serve for a period of two years or until the next meeting of 
the State Central Committee at which an election of committee members takes 
place.

7.3.3.5

Committee members are expected to attend all meetings. Three consecutive ab-
sences will cause a committee position to be considered vacated. The removal 
will go into effect upon majority vote of the Budget and Finance Committee.

7.3.3.6

Vacancies shall be filled in the following manner:

1. For elected positions, the vacancy shall be filled by the Budget Committee 
Chairperson and be from the same Congressional District and of the same 
gender as the vacating member.

2. For an appointed position, the vacancy shall be filled by the State Chairper-
son, and be of the same gender as the vacating member.

7.3.4 – Meetings

The committee shall hold at least four (4) meetings a year at the call of the Commit-
tee Chairperson. Meetings may also be held at the call of the State Chairperson, or 
by a call initiated by a quorum of the committee members. The first meeting shall be 
called within six (6) weeks after the committee is formed. All voting shall be non-se-
cret. The committee shall keep a record of its proceedings. A quorum for meetings is 
a majority of all members whether attendance is in-person or by conference-call. If 
the committee is unable to meet the required quorum at a scheduled meeting the 
committee may meet as a subcommittee, discuss issues and accept comments from 
any Democrat who wishes to speak. The subcommittee will make a report to the full 
committee at the next opportunity.

The Budget and Finance Committee shall meet at least once per quarter at a meeting
to be called by the Committee Chair or by a majority of the Committee Members 
(50% +1). The first meeting shall be called within six (6) weeks after the committee is 
selected. All voting shall be non-secret. The Committee shall keep a record of its pro-
ceedings. The quorum for meetings is a majority of all members whether attendance
is in-person or by the telephone or video method. If the Committee is unable to 
meet the required quorum at a scheduled meeting the Committee may meet as a 
sub-committee, discuss issues and accept comments from any Democrat who wishes
to speak. The subcommittee will make a report to the full Committee at the next op-
portunity. Committee members are expected to attend all meetings. Three consecu-
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tive absences will cause a committee position to be considered vacated. The removal
will go into effect upon a majority vote of the Committee.

7.4 – Affirmative Action Committee

7.4.1 – Purpose

7.4.1.1

To reach out to any and all American Citizens, especially minorities to take an ac-
tive part in the ongoing political process of the Democratic Party of New Mexico.

7.4.1.2

To ensure that the process of selecting delegates to the National Convention of 
The Democratic Party and to all state and county conventions is open to all mi-
nority groups.

7.4.1.3

To encourage full participation by all Democrats as described in The Charter & 
Bylaws of The Democratic Party of The United States.

7.4.2 – Powers and Authority

7.4.2.1

Prepare and implement an aggressive Outreach and Affirmative Action Program.

7.4.2.2

Report to the State Central Committee plans and results. Reports shall be deliv-
ered by Committee Chairperson or their designee.

7.4.2.3

Meet the requirements of Article Eight, Full Participation, of The Charter & By-
laws of The Democratic Party of The United States.

7.4.2.4

Make recommendations to DPNM Rules Committee and Platform and Resolu-
tions Committee on actions items which further the scope of the Affirmative Ac-
tion Committee.

7.4.3 – Members and Officers

The Affirmative Action Committee shall consist of fifteen (15) voting members. Ten 
(10) shall be elected by the State Central Committee at which an election of State 
Officers takes place. Elected members are subject to equal gender division.

1.  Each Congressional District shall be represented by two (2) members
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2. Four (4) members shall be elected at large. The election of the four (4) at-large 
members will be in accordance with Appendix A. Voting for the at-large members
will not begin until after the names of those elected at the Congressional District 
level have been announced.

7.4.3.1

Five (5) members shall be appointed by the State Chairperson, one of whom shall
be on the staff of the Democratic Party of New Mexico.

1. Members appointed by the State Chairperson serve at the State 
Chairperson’s pleasure.

2. The State Chairperson shall make these appointments within thirty (30) days 
of the election of state officers.

3. Appointments are subject to confirmation by the Executive Committee.
4. One of the elected members shall be designated as Temporary Chairperson 

of the committee by the State Chairperson at the time of the election. At the 
first meeting of the committee the members shall elect the Committee 
Chairperson. The Chairperson and Vice-Chair shall be of opposite gender. 
Committee members need not be members of the State Central Committee. 
Committee members serve for a period of two years or until the next meeting
of the State Central Committee at which an election of committee members 
takes place. The State Chairperson shall be a non-voting participant of the 
committee. The committee shall have gender diversity (at least five (5) 
women and five (5) men).

7.4.4 – Meetings and Calls

7.4.4.1

The committee shall hold meetings upon the call of the State Chairperson, the 
Affirmative Action Committee Chairperson, Vice-Chair or by a call initiated by a 
quorum of the committee members. The first meeting shall be called within four 
(4) weeks after the committee is selected. All voting shall be non-secret. A quo-
rum of meetings is a majority of all members whether attendance is in-person or 
by conference-call.

7.4.4.2

Committee members are expected to attend all meetings. Three consecutive ab-
sences will cause a committee position to be considered vacant. The removal will 
go into effect upon majority vote of the Affirmative Action Committee.
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7.4.4.3

The Affirmative Action Committee shall meet at least once per quarter at a 
meeting to be called by the Committee Chair, Vice-Chair or by a majority of the 
Committee Members (50% +1). The first meeting shall be called within four (4) 
weeks after the committee is selected. The committee chairperson shall be 
elected at the first meeting. The committee chairperson shall be elected at the 
first meeting. All voting shall be non-secret. The quorum for meetings is a major-
ity of all members whether attendance is in-person or by the telephone or video 
method. Committee members are expected to attend all meetings. Three consec-
utive absences will cause a committee position to be considered vacated. The re-
moval will go into effect upon a majority vote of the Committee.

Section 8 – National Committee Members and Presidential Electors 

8.1 – State Central Committee

The State Central Committee shall elect for confirmation by the Democratic National 
Committee a National Committeewoman and a National Committeeman for New Mex-
ico. The election shall be held in the calendar year of the National Convention at a State 
Central Committee meeting which precedes the election of delegates to the National 
Convention. In such years a slate of nominees for Presidential Electors shall be submitted
for nomination to the Post-Primary Convention by the State Chairperson (Chapter 1, Arti-
cle 15, paragraphs 3.A and 3.B, Election Handbook of the State of New Mexico, 2017 Edi-
tion).

A vacancy occurring for National Committeeman or National Committeewoman shall be 
filled by majority vote of the State Central Committee. A vacancy among, or absence of, 
Presidential Electors shall be filled according to Chapter 1, Article 15, paragraphs 6.C and
7, Election Handbook of the State of New Mexico, 2017 Edition.

Section 9 – Resolutions from the Floor

Resolutions from the floor of a State Central Committee meeting or State Convention 
shall require written submission to the chairperson prior to the report of the Resolutions
Committee. Before the resolution may be debated, the meeting or convention shall ap-
prove by two-thirds (2/3) vote consideration of the resolution. Resolutions from the 
floor shall be presented after the report of the Resolutions Committee. Rules with re-
spect to limitations as to time allotted for debate, number of speakers, etc. shall be ad-
dressed in the standing rules of the meeting or convention.
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Section 10 – State-Level Democratic Caucuses and Affiliated Organizations 

10.1 – Definition

A DPNM State Caucus or affiliated organization is a group of fifteen (15) or more individ-
uals registered as Democrats in the State of New Mexico, with representation from a 
majority of congressional districts, who are united in a cause or in a group of issues that 
reflect, embody, or support the goals, beliefs, and values of the DPNM and the Demo-
cratic Party of the United States.

10.2 – Authorization of Caucuses and Affiliated Organizations

A state-wide organization wishing to be identified as a DPNM State Caucus or affiliated 
organization may do so only upon:

10.2.1 – Bylaws Approved

Confirmation by the State Rules Committee with majority vote that the proposed 
Caucus or affiliated organization has submitted proposed Bylaws that are consistent 
with this Rule; and

10.2.2 – Bylaws Received by DPNM Secretary

Confirmation by the Secretary of the DPNM that the Secretary has received the By-
laws approved by the State Rules Committee; and

10.2.3 – Approval by the SCC

Approval by the State Central Committee with two-thirds vote that the proposed 
Caucus or affiliated organization meets the definition of a DPNM State Caucus or af-
filiated organization.

10.2.4 – Existing Organizations Retain SCC Authorization

Any organization already authorized as a DPNM Caucus or affiliated organization as 
of the date of passage of this rule (10/13/2018) will retain that authorization, pro-
vided that the Caucus or affiliated organization meets the membership requirements
(Article II, Section 10, Rule 10.5) and reporting requirements (Article II, Section 10, 
Rule 10.6) within 15 months of the date of passage of this rule (by 1/13/2020). 
When all DPNM Caucuses and affiliated organizations are in compliance with Article 
II, Section 10, or have been terminated due to lack of compliance, this Rule 10.2.4 
will be deleted.

10.3 – Two Voting Members on the SCC

Upon approval of the State Central Committee, the new Caucus or affiliated organization
will receive voting positions on the State Central Committee as follows:
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10.3.1 – First SCC Membership at Time of Approval

Caucuses or affiliated organizations with fifteen (15) members or more at the time of
the approval by the State Central Committee will receive one (1) voting position 
upon such approval.

10.3.2 – Second SCC Membership

Caucuses or affiliated organizations that have met the reporting requirements of Ar-
ticle II, Section 10, Rule 10.6 for one year and have fifteen (15) members or more will
receive a second voting position on the SCC.

10.3.3 – Existing Organizations Attain or Retain SCC Voting Membership

All caucuses and affiliated organizations already authorized by the DPNM State Cen-
tral Committee as of the date of passage of this rule will retain or attain two voting 
positions on the SCC, provided that the Caucus or affiliated organization meets the 
membership requirements (Article II, Section 10, Rule 10.5) and reporting require-
ments (Article II, Section 10, Rule 10.6) within 15 months of the date of passage of 
this rule. As of the date this rule is submitted for passage (10/13/2018) there are ten 
(10) caucuses or affiliated organizations upon which this grandfathering clause will 
apply. They are: (1) Democratic Labor Caucus of New Mexico, (2) New Mexico Feder-
ation of Democratic Women, (3) Native American Democratic Caucus of New Mexico,
(4) New Mexico Young Democrats, (5) New Mexico Democratic Black Caucus, (6) New
Mexico Veterans and Military Families Caucus, (7) Adelante Progressive Caucus of 
the Democratic Party of New Mexico, (8) East Mountain Democrats NPC and Exurban
Rural and Ranch Caucus, (9) LGBTQ Democratic Caucus of New Mexico and (10) New 
Mexico Hispanic Democratic Caucus. When all DPNM Caucuses and affiliated organi-
zations are in compliance with Article II, Section 10, or have been terminated due to 
lack of compliance, this Rule 10.3.3 will be deleted.

10.4 – Bylaws

The Bylaws for any Caucus or affiliated organization formed or authorized after the date 
of passage of this rule must include, at a minimum, the following sections:

10.4.1 – Mission Statement

A Mission Statement must reflect, embody, or support the goals, beliefs, and values 
of the DPNM and the Democratic Party of the United States.

10.4.2 – Membership

The Membership section must provide a description of who can be a member, ac-
cording to the membership requirements of this Rule (Article II, Section 10, Rule 
10.5), including a dues requirement if applicable.
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10.4.3 – Leadership Structure

The leadership structure must include a President or Chair, a Vice-President or Vice-
Chair, a Secretary, and a Treasurer. The Bylaws must define the roles of each office, 
the procedure for elections of officers and filling vacancies, and the term of office. 
These positions must be filled by the time the State Central Committee reviews the 
Bylaws.

10.4.4 – Reporting

The Bylaws must define a process by which to fulfill the reporting requirements of 
this Rule (Article II, Section 10, Rule 10.6) and must also designate the Officer or Offi-
cers who shall be responsible for reporting.

10.5 – Membership Requirements

In order to attain and retain status with the DPNM as an authorized Caucus or affiliated 
organization and attain and retain voting membership on the SCC as described in Article 
II, Section 10, Rule 10.3, a Caucus or affiliated organization must maintain a minimum of 
fifteen (15) members. All members must be individuals registered as Democrats in the 
State of New Mexico. A majority of congressional districts must be represented in the 
membership.

10.6 – Reporting Requirements

In order to attain and retain status with the DPNM as an authorized Caucus or affiliated 
organization, the Caucus or affiliated organization must file a written report with the Sec-
retary of the DPNM twice a year – on or before January 31 and July 31 – listing its mem-
bers and their addresses, and confirming its active status by reciting its activities in the 
preceding six months which were in fulfillment of its Mission Statement or Purpose.

10.7 – Termination of State-Level Caucus or Affiliated Organization by State Central 
Committee

10.7.1 – Written Warning

If a Caucus or affiliated organization fails to file 2 consecutive required written re-
ports, the Secretary of the DPNM shall issue a written warning to the Caucus or affili-
ated organization at least three months before the third report is due that its status 
as an authorized Caucus or affiliated organization is in danger of termination if it 
does not file the third report due.

10.7.2 – Termination

If a Caucus or affiliated organization fails to file 3 consecutive required reports and 
the Secretary of the DPNM has issued a warning to the Caucus or affiliated organiza-
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tion, then the State Central Committee may terminate the affiliation of the Caucus or
affiliated organization with the DPNM by majority vote.

10.7.3 – Restoring Good Standing

Before a Caucus or affiliated organization can restore its good standing with the 
DPNM, all missing required reports for the Caucus or affiliated organization must 
retroactively be filed with the Secretary of the DPNM.
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Section 1 – Notice of Party Actions

1.1 – Purpose and Methods of Notification

The purpose of notification about precinct/ward meetings, county meetings, and county 
conventions, where election of party officers or delegates is planned, is to reach as many
current and prospective members of the DPNM in the precinct/ward/county as possible 
in an effective, timely, efficient, and cost-effective fashion. The county parties will do 
their best to provide such notification, while meeting the requirements of Article I, Rule 
3.4.5. 

These are some possible notification methods available to county parties:

1. Publication of a legal notice, paid advertisement, or news item in a newspaper of 
general circulation in the county, printed in languages appropriate to the county 
population. 

2. In counties having newspapers targeting minority-group readership, publication of a 
legal notice, paid advertisement, or news item in those newspapers. 

3. Paid or public-service announcements on radio stations and/or television stations 
that are broadcast in the county, in languages appropriate to the county population. 

4. Direct mail sent to Democratic Party members registered in the county.  

5. Email messages sent to Democratic Party members registered in the county.  

6. Text messages sent to Democratic Party members registered in the county.  

7. Paper flyers posted in areas where residents of the county gather, such as at Chapter 
Houses in the Navajo Nation, Pueblo or Reservation community centers, and so on.  

8. Messages posted via Instagram, Facebook, Twitter, and other social-media accounts 
managed by the County Democratic Party.  

9. Detailed information posted on a website managed by the Democratic Party of the 
county. This more complete information can be referenced and linked to by the 
other forms of notification.  

10. Telephone calls, following a suggested script, made in phone-tree fashion; for 
example, from Ward Chairs to Precinct Chairs to Block Captains to Democratic Party 
members registered in the county. An alternative telephone notification method is 
“robocalls” that provide the key information and leave a call-back number.  

11. Postcards mailed to Democratic Party members in the precinct/ward/county who 
have agreed to be conduits of information to their local party members.

County parties may also select other notification methods not identified in this list of 
possible options. 
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County parties shall submit their Notification Plans in writing to the DPNM Chair (or, if 
the Chair so designates, to the DPNM Executive Director) for approval at least forty five 
(45) days prior to the notification date. The DPNM Chair (or designate) shall reply to the 
county parties within seven (7) days of the submission date, specifying whether the No-
tification Plan is approved or requires modification.  

Within seven (7) days after the county party's Notification Plan has been approved by 
the DPNM, staff at the DPNM shall post the county's detailed Meeting Notice on the 
DPNM website. The posted Meeting Notice shall specify the purpose, date, time, and lo-
cation for holding the meeting, and shall provide contact information for the person(s) 
responsible for the meeting. This detailed online information shall be referenced and 
linked to by the county party's other forms of notification.  

Each county party shall be financially responsible for the notification methods used. 
However, no county party shall be responsible for any costs associated with posting the 
county's Meeting Notice on the DPNM website.  

Section 2 – County Central Committee

2.1 – Powers and Authority

The County Central Committee is the governing body of the County Democratic Party 
when regularly convened in the absence of a convention in session. It shall have general 
supervision and control of the political affairs of the party in the county, except as other-
wise provided. By a two-thirds (2/3) vote of all of its members it may adopt or amend 
rules for the County Party not in conflict with these rules.

2.2 – Assessments

The County Central Committee shall have the authority to levy dues or assessments 
upon the various recognized party organizations on an equitable basis.

2.3 – Members

The County Central Committees shall be composed of the following. Membership on the
Committee is not subject to the requirement of equal division of men and women (Ap-
pendix A).

2.3.1 – Ward Chairpersons

2.3.2 – Precinct Chairpersons

2.3.3 – Additional Committee Persons

as apportioned to the precincts on the basis of the average of votes cast in each 
precinct for the Democratic candidate in the most recent presidential and guberna-
torial elections. A fair apportionment formula shall be set by the county rules and 
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shall be uniform throughout the county. The apportionment may vary from one com-
mitteeperson for each 200 votes to one committeeperson for each 25 votes, depend-
ing on the rules of the county, provided, however, that the apportionment formula 
shall not result in more than one-third (1/3) of the precincts of the county being rep-
resented by only one committeeperson. The membership allotted to the precinct 
chair is included in the number of committeepersons apportioned to that precinct.

2.3.4 – County Chairperson and First Vice Chairperson

2.3.5 – Any or All of the Following Only If County Rules So Provide

2.3.5.1 – Other County Party Officers

2.3.5.2 – State Legislators who reside within the County

2.3.5.3 – County Commissioners

2.3.5.4 – Such members of approved caucuses and affiliated organizations as may 
be provided for in accordance with Article III, Section 6 of these rules and any rele-
vant County Rules.

2.4 – Meetings and Calls

The County Central Committee shall meet upon the call of the County Chairperson or by 
a call initiated by the petition of a majority of the membership. The call shall give rea-
sonable notice and shall be mailed to each member and shall specify the time, place and
purposes of the meeting. Publication of notice shall be according to Article I, Section 3, 
Rule 3.4.5  .   The call may be amended only by a three-fourths (3/4) vote.

2.5 – Proxy

Except as otherwise provided, proxy voting is permitted. A proxy shall be in writing, 
signed by the person giving the proxy and filed with the County Secretary. A proxy shall 
be valid only when voted by a registered Democrat of the same ward (or precinct where 
wards do not exist) as the person giving the proxy, provided that no person may hold 
more than three (3) proxies at one time.

2.6 – Election of State Central Committee Members

State Central Committee members shall be elected at the same meeting and following 
the election of county officers as specified in the call of the State Chairperson. The re-
quired number of committee members shall be elected in accordance with Article II, Sec-
tion 1, Rule 1.2.2  .   All elections shall be by non-secret ballot (  Article   I, Section 5, Rule 
5.5.2.2).
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Upon the election of State Central Committee members, their names, home postal and 
e-mail addresses, and phone numbers shall be forwarded to the State Chairperson by 
the respective County Chairpersons within seventy-two (72) hours after the election.

Section 3 – County Standing Committees

3.1 – County Credentials and Rules Revision Committee

3.1.1 – Members

Ward chairs, or precinct chairs where wards do not exist, shall serve as members un-
less otherwise provided by County Rules. Membership on the Committee is not sub-
ject to the requirement of equal division of men and women.

3.1.2 – Chairperson

The County Chairperson shall appoint a Chairperson of the Committee from among 
the members. The Committee Chairperson shall participate in the proceedings of the
Committee including the making of motions and voting and shall be counted in de-
termining the quorum (Article I, Section 6).

3.1.3 – Secretary

A Secretary shall be appointed by the Committee Chairperson.

3.1.4 – Powers and Authority

Unless otherwise provided by County Rules, the Committee shall hear challenges to 
the election of ward and precinct officers, act to remove officers in accordance with 
Article IV, Section 4  ,   and deliberate the credentials of all ward/precinct officers, in-
cluding County Central Committee members, except that no member of a ward or 
precinct whose election is challenged may take part in deliberations regarding that 
challenge. The Committee shall serve as a standing committee on rules revision and, 
in an advisory capacity, serve the County Chairperson and Executive Committee as a 
rules interpretation committee.

3.1.5 – Meetings

The Committee shall meet prior to the County Central Committee meeting at a time 
specified in County Rules or, in the absence of a rule, by direction of the County 
Chairperson. If a member cannot attend a meeting, he/she may designate a proxy 
from among the qualified electors from his/her ward or precinct.

3.2 – Convention Credentials and Rules Committee

3.2.1 – Members

Unless otherwise provided by County Rules, at the time of ward/precinct meetings, 
when one or the purposes of the meetings is to select delegates to a County Conven-
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tion, each ward or precinct shall elect a member to the Committee from among the 
elected delegates to the convention. Membership on the Committee is not subject to
the requirement of equal division of men and women.

3.2.2 – Chairperson

The County Chairperson shall appoint a Chairperson of the Committee from among 
the members. The Committee Chairperson shall participate in the proceedings of the
Committee including the making of motions and voting and shall be counted in de-
termining the quorum (Article I, Section 6).

3.2.3 – Secretary

The Committee Chairperson shall appoint a Secretary.

3.2.4 – Powers and Authority

Unless otherwise provided by County Rules, the Convention Credentials and Rules 
Committee shall hear challenges to the election of all delegates to a County Conven-
tion and deliberate the credentials of all delegates to the convention, except that no 
member of a ward or precinct whose election is challenged may take part in deliber-
ations regarding that challenge. The Committee may make such recommendations as
it deems necessary to settle disputed elections. All recommendations are subject to 
final approval of the Committee for its report to the County Convention. When so 
designated by the County Chairperson, the Committee shall serve as the Convention 
Rules Committee.

3.2.5 – Meetings

The Committee shall meet prior to the convention at a time specified in county rules 
or, in the absence of a rule, by direction of the County Chairperson. If a member can-
not attend a meeting, he/she may designate a proxy from among the elected dele-
gates from his/her ward or precinct.

3.3 – Platform and Resolutions Committee

3.3.1 – Members

Unless otherwise provided by County Rules, at the time of election of ward/precinct 
officers, each ward or precinct shall elect a member to the Committee from among 
the qualified ward or precinct electors (Article I, Section 5, Rule 5.5). Members need 
not be County Central Committee members although such members may be mem-
bers of this Committee. Committee members are officers of their ward or precinct 
and shall serve until a new election of ward/precinct officers is held. A new Commit-
tee shall not be elected at ward or precinct meetings preceding a convention. Mem-
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bership on the Committee is not subject to the requirement of equal division of men 
and women.

3.3.2 – Chairperson

The County Chairperson shall appoint a Chairperson of the Committee from among 
the members. The Committee Chairperson shall participate in the proceedings of the
Committee including the making of motions and voting and shall be counted in de-
termining the quorum (Article I, Section 6).

3.3.3 – Secretary

The Committee Chairperson shall appoint a Secretary.

3.3.4 – Powers and Authority

The Committee shall consider resolutions and platform planks reported to it from 
ward/precinct meetings and formulate resolutions for presentation to the County 
Central Committee, and resolutions and platform planks to a convention.

3.3.5 – Meetings

The Committee shall meet prior to each County Central Committee or convention at 
a time specified in County Rules or, in the absence of a rule, by direction of the 
County Chairperson. If a member cannot attend a meeting, he/she may designate a 
proxy from among the qualified electors from his/her ward or precinct.

Section 4 – County Officers

4.1 – Election of County Officers

The County Chairperson shall call a meeting of the County Central Committee pursuant 
to the call issued by the State Chairperson for the selection of county officers and State 
Central Committee members. Publication of notice shall be according to Article I, Section
3, Rule 3.4.5  .   Officers in order of rank are; (a) Chairperson, (b) a First Vice-Chairperson of
the sex opposite that of the Chairperson, (c) if County Rules provide, a Second Vice-
Chairperson of the sex the same as that of the Chairperson, (d) Secretary, (e) Treasurer 
and such other officers as provided for in the county rules. The County Central Commit-
tee shall elect the Chairperson and Vice-Chairperson. The Chairperson shall appoint a 
Secretary and Treasurer. None of the officers need be members of the County Central 
Committee prior to being selected. The officers shall serve for two years or until their 
successors are elected or appointed. All voting for officers shall be conducted by non-se-
cret ballot according to Article I, Section 5, Rule 5.5.2.1  .  

4.2 – Election of Other Officers as Needed

The County Central Committee shall be empowered to elect other officers as needed fol-
lowing the publication of notice according to Article I, Section 3, Rule 3.4.5  .   If an officer 
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shall be responsible for a political subdivision (such as a County Commissioner district) 
consisting of a subset of precincts of the county, then only those County Central Com-
mittee members residing in that political subdivision shall be eligible to vote. If an officer
shall be responsible for representing either all of the county or a peer group (such as la-
bor or veterans) then elections shall be done at large with the entire County Central 
Committee eligible to vote. All candidates nominated for an office shall be members of 
the political subdivision or peer group as appropriate. Voting for each of these officers 
shall be conducted by non-secret ballot according to Article I, Section 5, Rule 5.5.2.1  .  

Each officer shall serve for two years or less if his/her duties are completed. At the end 
of two years the County Central Committee shall decide whether each officer is still 
needed or not. Each officer shall perform such duties as are fitting for his/her title and as
assigned by the County Chairperson. Each of these officers is not a member of the 
County Executive committee unless the County Rules or County Central Committee di-
rects otherwise. Each officer shall report as directed by the County Chairperson or the 
County Executive committee.

4.3 – Challenges

A challenge to a county's election of State Central Committee Members or county offi-
cers shall be made in the same manner as challenges to the election of delegates and al-
ternate delegates to the State Convention as provided in Article II, Section 4, Rule 4.2.2  .   
The Judicial Council shall adjudicate the challenge.

4.4 – Powers and Duties of County Officers

4.4.1 – County Chairperson

The County Chairperson shall:

A. be the chief executive of the County Party.

B. preside over all meetings of the County Central Committee and the County Exec-
utive Committee and shall participate in the proceedings of all other committees 
including the making of motions and voting unless otherwise stated in these 
rules. He/she shall not be counted in determining the quorum (Article I, Section 
6) of any committee nor count as one of the specified number of committee 
members unless otherwise stated in these rules.

C. have general management of all County Party affairs and county election cam-
paigns.

D. have the power to appoint any committees which the Chairperson deems neces-
sary or which the County Central Committee may authorize.
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E. apportion the County Central Committee in accordance with Article III, Section 2, 
Rule 2.3.3  .    

F. refrain from using his/her office to advance the cause of any individual candi-
date, including himself/herself, for office in the Democratic Primary Election.  

G. appoint ward and/or precinct officers and County Central Committee members 
when new precincts or wards are created in accordance with New Mexico law 
and applicable Democratic Party Rules (Article IV, Section 5, Rule 5.4).

4.4.2 – Vice Chairperson(s)

The First Vice-Chairperson shall perform all duties assigned by the Chairperson and 
shall perform the duties of the Chairperson in his/her absence. The Second Vice-
Chairperson (when such position is provided for in County Rules) shall perform all 
duties assigned by the Chairperson and shall perform the duties of the First Vice-
Chairperson in his/her absence. County Vice Chairpersons shall refrain from using 
their office to advance the cause of any individual candidate including themselves for
office in the Democratic Primary Election.

4.4.3 – Secretary

The Secretary shall:

A. record and preserve the minutes of all meetings of the County Central Commit-
tee.  

B. keep records of the County Conventions and of the County Executive Committee 
and shall perform other duties that may be required by these bodies.

The Chairperson may appoint an Assistant Secretary.

4.4.4 – Treasurer

The Treasurer shall:

A. perform such duties as may be required by the Chairperson and by law.

B. keep full and accurate accounts of all receipts and expenditures subject to the su-
pervision and control of the County Central Committee and make such accounts 
available for examination by all registered Democrats in the county upon request.

C. administer and assist in the preparation of the budget authorized by the County 
Central Committee and shall deposit all monies in a bank designated by the 
County Central Committee or the County Chairperson.

D. present a financial report to the County Central Committee at each of its meet-
ings. 

The County Chairperson may appoint an Assistant Treasurer.
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4.5 – Removal of County Officers and State Central Committee Members

4.5.1 – Reasons

Any County Officer or County member of the State Central Committee may be Re-
moved from such office for any of the following reasons:

1. intentional conduct in violation of these rules or the law.

2. nonfeasance

3. aiding or supporting any political party other than the Democratic Party.

4. aiding or supporting any candidate opposing a nominee of the Democratic Party.

5. conviction of a felony.

4.5.2 – Procedures for Removal

Any County Officer or member of the State Central Committee shall be removed un-
der the following procedure:

1. A written petition shall be filed by any registered Democrat(s) in the county with 
the County Central Committee. The original petition shall be delivered to the 
highest ranking officer of the County Central Committee not named in the peti-
tion. A copy of the petition shall be delivered to the county officer or county 
member of the State Central Committee who is named as violator in the petition 

2. The petition shall name the alleged and specify the conduct constituting the al-
leged violation. It shall be signed by the petitioner and shall be delivered at least 
fifteen (15) days prior to any regularly scheduled County Central Committee 
meeting.

3. The officer receiving the original petition shall present the petition or a copy 
thereof to the County Central Committee at its next meeting. If no County Cen-
tral Committee meeting is scheduled, the officer shall call for one to be held 
within forty-five (45) days from the date of delivery of the original petition to the 
officer.

4. After a hearing, the County Central Committee shall vote by non-secret ballot to 
determine if a violation has occurred. For purposes of this vote a quorum shall be
a majority of the entire membership. The County Central Committee shall decide 
by a two-thirds (2/3) vote of all members present. No proxies shall be permitted 
in determining a quorum or in voting. If the County Central Committee deter-
mines that a violation has occurred, the officer or State Central Committee mem-
ber shall be considered removed.
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5. Upon the removal of an officer or State Central Committee member, the office 
shall be declared vacant and filled in the manner as provided in Article III, Section
4, Rule 4.6  .  

4.6 – Vacancies in County Offices and State Central Committee

4.6.1 – Causes of Vacancies

A vacancy exists in a county office or in the State Central Committee when the officer
or committee member:

1. is removed in accordance with Article III, Section 4, Rule 4.5  .  

2. ceases to reside in the county from which the person was elected.

3. resigns or dies or when the office in question had not been filled initially at the 
scheduled election.

4.6.1.1 – State Central Committee

A vacancy may also occur in the State Central Committee, if county rules so pro-
vide, if a State Central Committee member fails to attend more than one State 
Central Committee meeting without issuing a proxy. In such cases, county rules 
shall govern the procedures for removal.

4.6.2 – County Chairperson or First Vice--Chairperson

If a vacancy exists in the office of County Chairperson or First Vice-Chairperson, the 
highest-ranking county officer shall call a meeting of the County Central Committee 
within sixty (60) days to fill the vacancy, which shall be filled only by election rather 
than by automatic succession. In the case of a vacancy in the position of Chairper-
son, if the newly elected Chairperson is of the opposite gender of the outgoing 
Chairperson, the gender balance requirements of Article III, Section 4, Rule 4.1     will 
be waived to allow both the newly elected Chairperson and incumbent Vice-Chair-
person At-Large to serve the remainder of the term.

4.6.3 – Second Vice Chairperson, Secretary, or Treasurer

If a vacancy exists in the office of Second Vice-Chairperson, Secretary, or Treasurer, 
the Chairperson shall appoint a replacement within thirty (30) days.

4.6.4 – State Central Committee

If vacancies exist among the lesser of twenty percent (20%) or 10 of the members of 
the county’s State Central Committee delegation, the County Chairperson shall call a 
meeting of the County Central Committee within sixty (60) days to fill the vacancies 
for the unexpired terms according to Article II Section 1, Rule 1.2.2.2     and Article II 
Section 1, Rule 1.2.2.3  .  
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4.7 – Executive Committee

The County Central Committee may delegate authority for the conduct of business to a 
County Executive Committee composed of all the Ward Chairpersons (or Precinct Chair-
persons where wards do not exist) plus additional county officers as permitted by county
rules. The County Chairperson shall preside at meetings of the Committee at which she/
he may make motions and vote and be counted in determining the quorum (Article I, 
Section 6). Voting by proxy is prohibited.

Section 5 – County Conventions

5.1 – Call

As directed by a state call, the County Chairperson shall issue a call (Article III, Section 1, 
Rule 1.1) for a County Convention to be held at a suitable public place on the date and at
a time set by the State Chairperson, and shall fix a uniformly proportional number of del-
egates from each ward (or precinct if wards do not exist), based on a formula consistent 
with the election of additional County Central Committee members as provided in Arti-
cle III, Section 2, Rule 2.3  .   Publication of notice shall be according to Article I, Section 3, 
Rule 3.4.5  .  

Only the State Chairperson may reschedule a state-called County Convention for a par-
ticular county if participation would be significantly improved. County-called conven-
tions, for consideration of county matters, may be called by the County Chairperson or 
by written petition of at least two-thirds (2/3) of a county's Ward Chairpersons (or 
Precinct Chairpersons where wards do not exist). The scheduling shall be determined by 
county rules. A County Convention call may be amended only by a three-fourths (3/4) 
vote of the convention.

5.2 – Purpose

County Conventions shall elect delegates to State Conventions, including Pre-Primary 
Election Nominating Conventions and Post-Primary Election Conventions, adopt resolu-
tions, adopt or amend rules of the County Party organization, and conduct other busi-
ness pertaining to the county as provided for in the call. If permitted by county rules, all 
County Convention delegates selected at the ward and precinct levels may, at the County
Convention, be certified to be delegates to a forthcoming State Convention without 
standing for formal election at the County Convention.

5.3 – Delegates

5.3.1 – Certification

Where delegates have been elected at ward or precinct meetings, the County Secre-
tary shall certify the names and addresses of the delegates from their respective 
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wards or precincts. The certification shall be delivered to the County Chairperson 
and the chairperson of the Convention Credentials/Rules Committee, at least 
twenty-four (24) hours before the County Convention convenes, or such earlier time 
as county rules may provide.

5.3.2 – Challenges

A challenge to a ward's (or precinct's) delegates or alternate delegates may be issued
only by a registered Democrat within that ward (or precinct if wards do not exist). 
Any challenge to the certified delegates and alternate delegates to a County Conven-
tion shall be made in writing and delivered to the County Chairperson or any of the 
Vice-Chairpersons at least twenty-four (24) hours prior to the convention or such 
earlier time as county rules may provide. Challenges shall be referred to the Conven-
tion Credentials and Rules Committee. The challenge shall specify the charges and 
identify by name and address the challengers and those challenged.

5.3.2.1 – Adjudication of Challenges

If challenges have been filed, the Convention Credentials and Rules Committee 
shall convene no more than twenty-four (24) hours before the convention at a 
site designated by the County Chairperson with notice to all affected parties. Af-
ter the hearing, the Committee shall report to the convention the names and ad-
dresses of delegates and alternate delegates who it believes are entitled to par-
ticipate in the convention. No challenged delegation may vote upon its own chal-
lenge when the convention considers the report of the Committee. Each chal-
lenge, recommendation, and minority report of the Committee shall be consid-
ered separately.

5.4 – Order of Business

The order of business shall be set by the call and is suggested as follows:

1. Call to order by the County Chairperson.

2. Reading of the call.

3. Report of the Credentials Committee and convention vote thereon.

4. Introduction of temporary officers of the convention selected by the County 
Chairperson and election of permanent officers of the convention.

5. Reports of all committees and votes thereon.

6. Adoption of a platform, if the convention is a Pre-Primary Election Nominating 
Convention.

7. Selection of delegates and alternate delegates to a State Convention, if required.
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8. Other business.

9. Adjournment.

5.5 – Voting

5.5.1 – Credentials

An accredited participant in the convention may, after having appeared at the con-
vention and having established credentials, give said credentials to another accred-
ited participant from the same ward (or precinct), provided that no person may hold 
more than three (3) credentials plus their own at one time.

5.5.2 – Elections

In the election of delegates and alternate delegates to a state convention, except 
when delegates and alternate delegates elected at the ward (or precinct) level are 
merely certified at a County Convention to be delegates and alternate delegates to a 
state convention, non-secret voting shall be conducted according to Appendix A. The 
election of delegates and alternates is not subject to the requirement of equal divi-
sion of men and women (Appendix A).

5.5.3 – Alternate Delegates

An alternate delegate elected to a County Convention may vote if the alternate dele-
gate has been designated by a delegate, elected or automatic, who is from the same 
ward or precinct and is absent from the convention. The delegate is free to designate
an alternate delegate of the delegate's choice. If delegates are absent and have not 
designated alternate delegates, the alternate delegates shall fill the delegates' posi-
tions according to Article II, Section 4, Rule 4.1.3.2. If the rank ordering of alternate 
delegates at a County Convention is not determinable, then vacancies that exist for 
which there have been no designations by the delegates shall be filled by the draw-
ing of lots.

5.6 – Minority Reports

Upon the vote of ten percent (10%) of the delegates to a convention or members of a 
committee, a minority report shall be presented to the convention.

5.7 – Distribution of Materials

No printed matter shall be distributed at a convention unless it bears the name(s) of the 
author(s).
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Section 6 – County-Level Democratic Caucuses and Affiliated Organizations 

6.1 – Definition

A DPNM County Caucus or affiliated organization is a group of ten (10) or more individu-
als registered as Democrats in the State of New Mexico and domiciled within the county 
in which the proposed Caucus or affiliated organization is based, who are united in a 
cause or in a group of issues that reflect, embody, or support the goals, beliefs, and val-
ues of the DPNM and the Democratic Party of the United States.

6.2 – Authorization of County-Level Caucuses and Affiliated Organizations

A county-wide organization wishing to be identified as a DPNM County Caucus or affili-
ated organization may do so only upon:

6.2.1 – Bylaws Approved

Confirmation by the County Rules Committee with majority vote that the 
proposed Caucus or affiliated organization has submitted proposed Bylaws that 
are consistent with this Rule; and

6.2.2 – Bylaws Received by County Central Committee

Confirmation by the County Central Committee that it has received the Bylaws ap-
proved by the County Rules Committee; and

6.2.3 – Approved by the CCC

Approval by the County Central Committee with two-thirds vote that the proposed 
Caucus or affiliated organization meets the definition of a DPNM County Caucus or 
affiliated organization.

6.2.4 – Existing Organizations Retain Authorization

Any organization already authorized as a DPNM County Caucus or affiliated organiza-
tion as of the date of passage of this rule (10/13/2018) will retain that authorization, 
provided that the Caucus or affiliated organization meets the membership require-
ments (Article III, Section 6, Rule 6.5) and reporting requirements (  Article III, Section   
6, Rule 6.6) within 15 months of the date of passage of this rule (by 1/13/2020). 
When all County Caucuses and affiliated organizations are in compliance with Article 
III, Section 6, or have been terminated due to lack of compliance, this Rule 6.2.4 will 
be deleted.
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6.3 – Voting Member on the CCC

6.3.1 – Number of Voting Positions

Upon approval by the County Central Committee, the Caucus or affiliated organiza-
tion will receive two voting positions on the County Central Committee, unless pro-
vided otherwise by county rules.

6.3.2 – Existing Organizations Attain or Retain CCC Voting Membership

Any organization already authorized as a DPNM County Caucus or affiliated organiza-
tion as of the date of passage of this rule (10/13/2018) will retain or attain voting po-
sitions on the CCC, provided that the Caucus or affiliated organization meets the 
membership requirements (Article III, Section 6, Rule 6.5) and reporting require-
ments (Article III, Section 6, Rule 6.6) within 15 months of the date of passage of this 
rule (by 1/13/2020). When all DPNM County Caucuses and affiliated organizations 
are in compliance with Article III, Section 6, or have been terminated due to lack of 
compliance, this Rule 6.3.2 will be deleted.

6.4 – Bylaws

The Bylaws for any DPNM County Caucus or affiliated organization formed or authorized 
after the date of passage of this rule must include, at a minimum, the following sections:

6.4.1 – Mission Statement

A Mission Statement must reflect, embody, or support the goals, beliefs, and values 
of the county Democratic Party, the DPNM, and the Democratic Party of the United 
States.

6.4.2 – Membership

The Membership section must provide a description of who can be a member, ac-
cording to the membership requirements of this Rule (Article III, Section 6, Rule 6.5), 
including a dues requirement if applicable.

6.4.3 – Leadership Structure

Leadership structure must include a President or Chair, a Vice-President or Vice-
Chair, a Secretary, and a Treasurer. The Bylaws must define the roles of each office, 
the procedure for elections of officers and filling vacancies, and the term of office. 
These positions must be filled by the time the County Central Committee reviews the
Bylaws.
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6.4.4 – Reporting

The Bylaws must define a process by which to fulfill the reporting requirements of 
this Rule and must designate the Officer or Officers who shall be responsible for re-
porting.

6.5 – Membership Requirements

In order to attain and retain status with the DPNM as an authorized County Caucus or 
affiliated organization, the Caucus or affiliated organization must maintain a minimum of
the (10) members domiciled in the county in which the Caucus or affiliated organization 
is based. All members must be individuals registered as Democrats in the State of New 
Mexico.

6.6 – Reporting Requirements

In order to attain and retain status with the DPNM as an authorized County Caucus or 
affiliated organization, the Caucus or affiliated organization must file a Report with the 
Secretary of the County Party twice a year – on or before January 31 and July 31 – listing 
its members and their addresses and confirming its active status by reciting its activities 
in the preceding six months which were in fulfillment of its Mission Statement or Pur-
pose.

6.7 – Termination of County-Level Caucus or Affiliated Organization

6.7.1 – Written Warning

If a Caucus or affiliated organization fails to file two (2) consecutive require reports, 
the Secretary of the County Party shall issue a written warning to the Caucus or affili-
ated organization at least three months before the third report is due that its status 
as an authorized County Caucus or affiliated organization is in danger of termination 
if it does not file the third report due.

6.7.2 – Termination

If a Caucus or affiliated organization fails to file three (3) consecutive required re-
ports and the County Secretary has issued a warning to the Caucus or affiliated orga-
nization, then the County Secretary can terminate the Caucus or affiliated organiza-
tion’s affiliation with the County Democratic Party.

6.7.3 – Restoring Good Standing

Before a Caucus or affiliated organization can restore its good standing with the 
County Party, all missing required reports for the Caucus or affiliated organization 
must retroactively be filed with the County Secretary.
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Section 1 – Requirement to Organize by Wards as Well as Precincts

All county parties are required to establish a ward structure to make these rules more man-
ageable for them and for the state party’s administration.

 Where the county population is less than one half of one percent (0.5%) of the state’s 
total population, county parties may implement a single-ward concept, where the ward 
consists of the entire county.

 Where the county population is equal to or greater than one half of one percent (0.5%) 
of the state’s total population, county parties shall divide their county equitably into at 
least two, and preferably more, distinct wards.

County parties may choose to divide according to a concept that works for them, but the di-
vision must be approved by the State Chairperson. Possible division concepts include, but 
are not limited to:

a) State Representative Districts or a subdivision thereof

b) State Senate Districts or a subdivision thereof

c) School Board Districts or a subdivision thereof

d) County Commission Districts or a subdivision thereof

In developing their ward structure, county parties should strive for reasonable size equity 
based either on population or Democratic registration. Consideration should be given to nat-
ural boundaries (mountains, rivers, etc.), infrastructure limitations (roads, bridges, etc.) and 
communities of interest. Individual precincts shall not be split between wards. This exis-
tence of a ward structure does not preclude any county from establishing additional layers 
of administration that may work well for them (e.g. District Directors).

Section 2 – Election of Ward Officers and County Central Committee Members

The County Chairperson shall call a meeting of the ward, pursuant to the call of the State 
Chairperson, for the selection of ward officers who, in order of rank, are: (a) Chairperson (b) 
Vice-Chairperson (c) Secretary, and (d) Treasurer. 

Publication of notice shall be according to Article I, Section 3, Rule 3.4.5. Qualified electors 
of the ward shall elect the ward officer(s). County Central Committee members shall also be 
elected at this meeting. If a County Chairperson determines for good cause that precinct, 
ward, and County Central Committee meetings should not be held separately as provided in 
the call of the State Chairperson, then such meetings may be held the same date and place 
as the scheduled County Central Committee meeting, with the approval of the State Chair-
person. The election of ward officers and County Central Committee members is not subject 
to the requirement of equal division of men and women (Appendix A).
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Section 3 – Officers – Powers and Duties

3.1 – Ward Chairperson

The Ward Chairperson shall:

A. be the chief executive of the ward.

B. preside over all ward meetings and shall participate in the proceedings of all ward 
committees including the making of motions and voting unless otherwise stated in 
these rules. He/she shall not be counted in determining the quorum (Article I, Sec-
tion 6) of any committee nor count as one of the specified number of committee 
members unless otherwise stated in these rules.

C. have general management of all ward affairs and election campaigns at the ward 
level.

D. have the power to appoint committees.

E. express a personal preference for candidates in the Democratic Primary Election if 
she/he so desires.

F. participate, as a member of the County Executive Committee (  Article III, Section 4,   
Rule 4.7), in the appointment of ward and/or precinct officers and County Central 
Committee members when new precincts or wards are created in accordance with 
New Mexico law and applicable Democratic Party Rules (Article IV, Section 5, Rule 
5.4).

3.2 – Ward Vice Chairperson

The Vice-Chairperson shall perform all duties assigned by the Chairperson and perform 
the duties of the Chairperson in the Chairperson's absence.

3.3 – Ward Secretary

The Secretary shall:

A. record and preserve the minutes of all meetings of the ward, such minutes to include
the names and addresses of all persons elected at the meetings.

B. deliver a copy of such minutes to the County Secretary.

C. perform all duties assigned by the Chairperson and as otherwise provided in these 
rules.
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3.4 – Ward Treasurer

The Treasurer shall:

A. keep full and accurate accounts of all receipts and expenditures and make such ac-
counts available for examination by all registered Democrats in the ward upon re-
quest.

B. present a financial report to the ward at each of its meetings.

C. perform all duties assigned by the Chairperson.

Section 4 – Removal of Ward/Precinct Officers and County Central Committee 
Members

4.1 – Reasons for Removal

Any ward officer or County Central Committee member may be removed from office for 
any of the following reasons:

1. intentional conduct in violation of these rules.

2. nonfeasance

3. aiding or supporting any political party other than the Democratic Party.

4. aiding or supporting any candidate opposing a nominee of the Democratic Party.

5. conviction of a felony.

4.2 – Procedures for Removal

A ward officer or County Central Committee member shall be removed under the follow-
ing procedures:

1. A written petition shall be filed by any registered Democrat(s) in the ward with the 
County Credentials/Rules Revision Committee by delivery of the original petition to 
the County Chairperson, with a copy to the officer or committee member named as 
violator in the petition.

2. The petition shall name the alleged violator, specifying the conduct constituting the 
violation, and shall be signed by the petitioner(s).

3. The County Chairperson shall call a meeting of the County Credentials/Rules Revision
Committee within thirty (30) days to consider the petition.

4. After a hearing the County Credentials/Rules Revision Committee shall vote to deter-
mine if a violation has occurred. For purposes of this vote, a quorum shall be a ma-
jority of the entire committee membership. The County Credentials/Rules Revision 
Committee shall decide by a two-thirds (2/3) vote of all members present. No prox-
ies shall be permitted in determining the quorum or in voting. If the County Creden-
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tials/Rules Revision Committee decides that a violation has occurred, the officer or 
County Central Committee member shall be considered removed.

5. Upon the removal of an officer or County Central Committee member the office shall
be declared vacant and filled in the manner as provided in Article IV, Section 5  .  

Section 5 – Vacancies in Ward or Precinct Offices or on the County Central 
Committee 

5.1 – Causes of Vacancies 

A vacancy exists in a ward or precinct office, or on the County Central Committee, when 
a ward or precinct officer or County Central Committee member does any of the follow-
ing: 

1. is removed in accordance with Article IV, Section 4, or 

2. ceases to reside in the respective ward or precinct, or 

3. resigns, or

4. dies

or when the office in question was not filled initially at the scheduled election. 

5.2 – Filling a Vacancy in a Ward or Precinct Chair 

Ward Chair: If a vacancy exists in the office of Ward Chair, the Ward Vice Chair shall suc-
ceed to the office. If there is no Ward Vice Chair, the County Chair shall appoint a Ward 
Chair to fill the vacancy. 

Precinct Chair: If a vacancy exists in the office of Precinct Chair, the Precinct Vice Chair 
shall succeed to the office. If there is no Precinct Vice Chair, the Ward Chair shall appoint
a Precinct Chair to fill the vacancy. If there is no Ward Chair, the County Chair shall ap-
point a Precinct Chair. 

Term and Requirements: Appointments to fill vacancies shall be for the unexpired term. 
Appointed Chairs must meet the residency requirements of paragraph 2 of the Pream-
ble. 

5.3 – Filling Vacancies in Other Ward or Precinct Offices 

If a vacancy exists in the County Central Committee, or in any other ward or precinct of-
fice besides the Chair, the Ward Chair shall make an appointment to fill the vacancy 
within thirty (30) days. (See Article IV, Rule 5.2 for filling vacancies in the office of Ward 
or Precinct Chair.)  

If the Ward Chair does not fill the vacancy, or if there is no Ward Chair, the County Chair 
shall make an appointment to fill the vacancy. 
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Appointments to fill vacancies shall be for the unexpired term. Appointed officers or 
County Central Committee members must meet the residency requirements of para-
graph 2 of the Preamble. 

5.4 – Appointing Officers for New Wards/Precincts 

5.4.1 – Wards 

If new wards are created, the County Chair shall appoint the officers of the new 
wards. Realignment or creation of a new ward structure and/or the creation of new 
wards, as well as the filling of any new officer positions, is subject to approval by a 
majority vote of the County Central Committee. 

5.4.2 – Precincts 

When new precincts are created in a county in accordance with New Mexico law, 
precinct officers shall be appointed by the Ward Chairperson within thirty (30) days; 
if not, by the County Chairperson. 

5.4.3 – County Central Committee Members and Delegates from New Precincts 

Positions on the County Central Committee and Delegates to a Convention are nor-
mally apportioned/allocated based on calculations using the average of the number 
of votes for the Democratic Party’s candidates for Governor and for President in the 
previous two General Elections (Article III, Section 2, Rule 2.3.3 and Section 5, Rule 
5.1). When new precincts are created, there is no data that can be used for those 
calculations, with complete data unavailable for a period of up to two (2) years. 

A. When no election performance data is available, then a previously existing pre-
cinct that has been split into multiple precincts will meet as one precinct to elect 
the original precinct’s apportioned/allocated County Central Committee or Dele-
gates (per Article III, Section 2, Rule 2.3.3 and Section 5, Rule 5.1) on an at-large 
basis, with the multiple precinct chairs serving as co-chairs at the meeting. 

B. When election performance data for only the previous General Election is avail-
able the apportionment/allocation for the original precinct will be calculated (per
Article III, Section 2, Rule 2.3.3 and Section 5, Rule 5.1) and that number will then
be divided among the multiple precincts equitably, based on the results of the 
previous General Election. 

Section 6 – Ward Meetings

6.1 – Call

The County Chairperson shall issue a call for ward meetings to be held at suitable public 
places on the date and at a time set by the State Chairperson. The call shall be furnished 
to each Ward Chairperson and Vice-Chairperson at least thirty (30) days in advance of 
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the meeting. The call shall specify the date, hour, place and purpose of each ward meet-
ing. Publication of notice shall be according to Article I, Section 3, Rule 3.4.5  .  

If the purpose includes election of delegates and alternates to a convention, the call 
shall specify the number of delegates to which each ward is entitled on the basis of a 
formula giving equal weight to the vote for Democratic candidates in the most recent 
presidential and gubernatorial elections as specified in these rules. The election of dele-
gates and alternates is not subject to the requirement of equal division of men and 
women (Appendix A). A ward meeting may be called by the Ward Chairperson for con-
sideration of matters pertaining to the ward.

6.2 – Place of Ward Meeting

A ward meeting shall be held in a public building located within the ward, if possible. 
The County Chairperson shall have the authority to designate clusters of wards to collo-
cate ward meetings if greater efficiency and economy are likely.

6.3 – Conduct of Ward Meetings

6.3.1 – Convening

A minimum of two electors are required for a meeting to be convened. The meeting 
shall be called to order by the Chairperson, or in Chairperson's absence or upon the 
Chairperson's refusal to act, by the Vice-Chairperson, Secretary or Treasurer. If none 
of the above officers is present, any elector of the ward may convene the meeting.

6.3.2 – Presiding Chairperson

The Ward Chairperson shall be the presiding officer of the ward meeting except that 
the chairperson shall give the electors the opportunity to elect an acting chairper-
son.

6.3.3 – Order of business

The order of business, as applicable, for any ward meeting shall be:

1. Call to order

2. Reading of the call.

3. Election of acting chairperson if requested.

4. Appointment of Credentials Committee and presentation of challenges.

5. Report of Credentials Committee and vote thereon.

6. Election of ward officers and County Central Committee members, or election of 
delegates to a County Convention when either is required.

7. Adoption of resolutions if required or desired.
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8. Remaining business for which the meeting is called.

9. Adjournment.

Section 7 – Voting

7.1 – Proxy

Voting by proxy is prohibited.

7.2 – Method

In selecting members of the County Central Committee, or delegates and alternate dele-
gates to a County Convention, the ballots shall be counted according to Article I, Section 
5, Rule 5.4     and Article I, Section 5, Rule 5.5.1.2. The balloting shall be secret unless 
waived by unanimous consent.

7.3 – Ballots

Prior to the beginning of the meeting, the Chairperson shall appoint checkers to verify 
that the persons present are qualified electors (Paragraph 2 of this document’s Pream-
ble). Each elector shall be verified during the meeting. No ballots or other identification 
shall be issued prior to the time of check-in at the meeting. In the election of ward and/
or precinct officers, convention delegates and alternate delegates, and other County 
Central Committee members, no ballots shall be cast until the report of the credentials 
committee has been voted upon, except as provided in Article IV, Section 8  .  

7.4 – Challenged Voters

Persons who are challenged as electors shall have the right to appear before a Creden-
tials Committee appointed by the acting chairperson of the meeting. The Credentials 
Committee shall consist of two or more ward electors, and shall hear any challenge to 
the voting qualifications of any person present. No sooner than thirty minutes after the 
start of the meeting, the Credentials Committee shall report its findings and recommen-
dations to the electors who shall vote to accept or reject each recommendation. Those 
persons accepted by the electors shall be issued ballots or identification. The acting 
chairperson shall thereupon announce the total number of sets of ballots or identifica-
tions that have been issued, and no more shall be issued.

7.5 – Preserving Ballots

The chairperson of the meeting shall cause all ballots cast in all elections to be preserved
for ninety (90) days after the meeting. Failure to do so shall result in the meeting being 
re-held if there is a challenge to any election held in the meeting.
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ARTICLE IV – WARD AND PRECINCT ORGANIZATION

Section 8 – Observers

Upon the request of the Ward Chairperson or two (2) other electors in the ward, the County 
Chairperson shall designate an impartial observer from another ward to assist in the con-
duct of the ward meeting. The designated observer may vote in the observer's own ward 
meeting by delivering to the chairperson of the observer's ward prior to the meeting the ob-
server's ballot concerning all matters specified in the call.

Section 9 – Election of Ward/Precinct Officers, Central Committee Members and 
Delegates 

9.1 – Order of Elections

Election of Precinct, Ward, and County Central Committee members will be held in the 
following order:

1. Ward Officers

2. Precinct Officers

3. Precinct County Central Committee members, up to the precinct allotted number of 
members

9.2 – Ward Elections

9.2.1 – Election of Ward Officers

Ward elections shall be held according to   Article I, Section 5, Rule 5.4     and   Article I,   
Section 5,     Rule 5.5  .   Ward   ele  ctions will be decided by majority vote. Voting shall be   
by secret ballot, which     may be waived only by unanimous consent.   

Nominations and elections of Ward Officers shall be in order of descending rank: 
Chairperson, Vice-Chairperson, Secretary, Treasurer, and Standing Committee mem-
bers. The elected Ward Chairperson is an automatic member of the County Central 
Committee. The Ward Chairperson’s seat on County Central Committee will not 
count against the total number of seats allocated to the Precinct the Chairperson is 
from. The election of ward officers is not subject to the requirement of equal division
of men and women.

9.3 – Precinct Elections

9.3.1 – Election of Precinct Officers

Election of Precinct Officers shall be held as the first order of business when the 
Precinct meets for the purpose of holding elections. Elections shall be decided by 
majority vote (  Article I,   Section 5, Rule 5.1). Voting shall be by secret ballot, which 
may be waived only by unanimous consent (  Article I, Section 5, Rule 5.4  ). 
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ARTICLE IV – WARD AND PRECINCT ORGANIZATION

Nominations and elections shall be in order of descending rank: Chairperson, Vice-
Chairperson, Secretary, Treasurer and Standing Committee members. The elected 
Precinct Chairperson is an automatic member of the County Central Committee. 
Election of Precinct Officers does not require equal division of men and women.

9.3.2 – Election of Central Committee Members

1. County Central Committee Members – Based on Article III, Section 2, Rule 2.3  ,   
the calculation of each precinct’s apportionment on the County Central 
Committee could result in one of three possible scenarios. The method for 
electing County Central Committee members to positions in each of those three 
scenarios is as follows:

i. If a precinct is entitled to only one County Central Committee member, then 
the precinct chairperson will be the precinct’s sole representative on the 
County Central Committee.

ii. If a precinct is entitled to two County Central Committee members, then the 
precinct chair and the one additional County Central Committee member will 
be elected in two separate elections, with the precinct chair being elected 
first. Both elections will be conducted using single-line secret ballots, in 
accordance with Article I, Section 5, Rule 5.5.1.1  .  

iii. If a precinct is entitled to three or more County Central Committee members,
then the precinct chair will be elected first using a single-line secret ballot, in 
accordance with Article I, Section 5, Rule 5.5.1.1  .   After the precinct chair is 
elected, the additional County Central Committee members will be elected 
using multi-line secret ballots (Appendix A) in accordance with Article I, 
Section 5, Rule 5.5.1.2.

2. Precinct Chair – The membership of the Precinct Chair on the County Central 
Committee is included in the total number of members allotted to the precinct. 
The votes for precinct chair and additional CCC members from the precinct by 
secret ballot may be waived only by unanimous consent if, and only if, the 
number of candidates for a given position is less than or equal to the number of 
positions to be filled. Election of precinct chairs and additional County Central 
Committee members does not require equal division of men and women.

9.3.3 – Election of County Convention Delegates

With the exception of county and state certified automatic delegates (  Article II, Sec  -  
tion 4, Rule 4.1.3.3) all delegates to a County Convention at the ward/precinct level 
will be elected using Appendix A voting (proportional representation) with a secret 
multi-line ballot.
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ARTICLE IV – WARD AND PRECINCT ORGANIZATION

Section 10 – Violation of Rules

If these rules, or the rules of a county, are violated at a ward meeting, and such violation(s) 
are of a nature as to materially change the outcome of the meeting, the meeting shall be re-
held under the supervision of unbiased representatives of the County Central Committee 
appointed by the County Chairperson.

Section 11 – Failure to Hold Ward or Precinct Meeting

If a ward or precinct meeting is not held pursuant to a call to elect ward or precinct officers 
and County Central Committee members, the County Chairperson shall reschedule one. If 
the meeting is again not held, the County Central Committee shall elect the officers and 
members according to   Article I, Section 5, Rule 5.5.1.1     and/or   Article I, Section 5, Rule   
5.5.1.2  .   

If a ward fails to hold a meeting pursuant to a call to elect convention delegates, the County 
Chairperson shall reschedule one. If the meeting is again not held, no delegates shall be 
elected from that ward. However, any automatic delegates from that ward shall be entitled 
to participate in the convention.
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APPENDIX A – PROPORTIONAL REPRESENTATION BY PREFERENTIAL BALLOTING

PROPORTIONAL REPRESENTATION BY PREFERENTIAL BALLOTING

This appendix describes the method for implementing Article I, Section 5, Rules 5.5.1.2 and 
5.5.2.2: Elections; More than One Person to be Elected to Office. Proportional representa-
tion (Article I, Section 2) calls for a way of conducting elections that insures the accommoda-
tion of different points of view in proportion to the numbers of electors reflecting such view-
points. The preferential ballot further promotes such fairness. When more than one person 
is to be elected to office, the individual candidates need only gather a certain number of 
votes (the quota) to guarantee election as described in detail below. The allocation number 
is calculated and announced by the presiding officer for the election of the required number
of delegates or committeepersons when the total number of electors present is established. 
It’s recommended that the applicable worksheet that follows this general description be 
printed out and utilized during the course of the election process. The worksheets provided 
are to be used as follows:

 Precinct and Ward Elections to Elect Delegates to a County Convention – Use Appendix 
A.1

 Precinct Elections to Elect Additional County Central Committee Members – Use Appen-
dix A.2 

 County Elections to Elect Delegates to a State Convention – Use Appendix A.3

 County Elections to Elect Members of the State Central Committee – Use Appendix A.4 

 State Elections to Elect Members of a Standing Committee – Use Appendix A.5

 State Elections to Elect Delegates to a National Convention – Use Appendix A.5 
or Appendix A.6, dependent on the wording of the Delegate Selection Plan

Establishing the Quota

The quota is the number of votes required for a candidate to be automatically elected. 
It’s established by applying some very basic math to two variable values that must be 
determined before the election process begins. The first variable is the number of posi-
tions to be filled. That value is set by the apportionment or allocation for the unit that is 
holding the election and is established by the appropriate DPNM Rule. The second vari-
able is the number of ballots that have been issued to the electors.

The worksheets provided (Appendix A.1 through Appendix A.6) will guide the person di-
recting the election through the math that’s involved, but what occurs is a value of one 
is added to the number of positions to be filled and the resulting number is divided into 
the number of ballots to be issued. Once that result is obtained the quota is the next 
higher whole number, so if the result of the division is a whole number, one must be 
added to the result to establish the quota; if the result of the division is a decimal, the 
quota is established by rounding that result up to the next higher whole number.

April 27, 2020 APPENDIX A – 1



APPENDIX A – PROPORTIONAL REPRESENTATION BY PREFERENTIAL BALLOTING

Ward or Precinct Number __________

APPENDIX A.1
Precinct and Ward Elections to Elect Delegates to a County Convention

For the County Chair or County Secretary: This form should be printed out and copied in suffi-
cient quantities for every ward or precinct that will elect more than one delegate to your con-
vention (in accordance with Article III, Section 5, Rule 5.1) to have a copy. It’s recommended 
that, in order to minimize mistakes, you fill in the appropriate ward/precinct number and lines 
1-4 before distributing the forms to the wards/precincts.

Line 1 Enter the ward/precinct’s allocation Line 1 __________

Line 2 IF your county rules include the option of a “pass-through” con-
vention (Article III, Section 5, Rule 5.1) 

AND IF your county rules provide for automatic delegates other 
than SCC members per Article II, Section 4, Rule 4.1.3.3 (e.g. 
ward chairs), 

then enter the number of county-certified state delegates from 
the ward/precinct on line 2. 

Otherwise, Line 2 is zero. Line 2 __________

Line 3 Subtract Line 2 from Line 1. This is the number of people that the
ward/precinct should elect. Line 3 __________

NOTE: 

If the value on Line 3 is “0” the ward/precinct has no additional positions to fill by elec-
tion. 

If the value on Line 3 is “1” the ward/precinct should elect one person on a single-line 
ballot in accordance with Article I, Section 5, Rule 5.5.1.1. 

If the value on Line 3 is less than 2, do not proceed any further with this worksheet!

Line 4 Add 1 to Line 3 Line 4 __________

Line 5 Enter the number of ballots issued to the electors from the 
ward/precinct Line 5 __________

Line 6 Divide the value on Line 5 by the value on Line 4 Line 6 __________

Line 7 If the value of Line 6 is a whole number, add one to that value. 

If the value on Line 6 has a decimal value, round the number up 
to the next highest whole number. 

This is the “quota”, or the number of votes that candidates need 
to obtain to be guaranteed election Line 7 __________
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APPENDIX A – PROPORTIONAL REPRESENTATION BY PREFERENTIAL BALLOTING

PLEASE READ THE FOLLOWING INSTRUCTIONS ALOUD TO THE ELECTORS IN YOUR WARD/PRECINCT!

“Fill in your ballots with the names of as many candidates as you wish, in the order of your
 preference. 

Only one candidate will actually receive your vote. In most cases it will be the candidate that
 you list on the first line, but in some cases it may be your second, third or lower choice. 

Do not vote for any SCC members or other automatic delegates.”

Collect the ballots in some sort of container and mix them to achieve a totally random draw. 

Draw the first ballot, mark it with a “1” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Draw a second ballot, mark it with a “2” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Continue the process, numbering each ballot sequentially (so that the entire election tabulation 
can be re-created, if necessary) until one of the candidates reaches the calculated quota on 
Line 7. 

Candidates who reach the quota are declared elected and no additional votes will be recorded 
for them. Ballots with their name on the first line will be awarded to the next preferred candi-
date on that ballot. 

Continue the process until all of the ballots have been drawn.

If there are still positions available after all the ballots have been drawn, those candidates who 
are one short of the quota will be declared elected unless there are more candidates one vote 
short of the quota than there are positions to be filled, in which case ties are broken by lot (e.g. 
drawing cards). 

If there are still positions available, those candidates who are two votes short of the quota will 
be declared elected unless there are more candidates two votes short of the quota than there 
are positions to be filled, in which case ties are broken by lot. 

Continue until all the positions are filled. 

Candidates who receive at least one vote but are not elected will be declared to be alternate 
delegates. 

They should be listed in order of the number of votes received, with ties broken by lot, to obtain
a preferential order.
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Ward Number __________ Precinct Number __________

APPENDIX A.2

Precinct Elections to Elect Additional County Central Committee Members

For the County Chair or County Secretary: This form should be printed out and copied in suffi-
cient quantities for every precinct that will elect more than two County Central Committee 
Members (in accordance with Article III, Section 2, Rule 2.3) to have a copy. It’s recommended 
that, in order to minimize mistakes, you fill in the appropriate ward and precinct numbers and 
lines 1-3 before distributing the forms to the wards/precincts.

Line 1 Enter the precinct’s allocation, per the apportionment formula Line 1 __________

Line 2 Subtract 1 (for the precinct chair, who is an automatic County 
Central Committee member) from Line 1. This is the number of 
people that the precinct should elect. Line 2 __________

NOTE: 

If the value on Line 2 is “0”, the precinct has no additional positions to fill by election. 

If the value on Line 2 is “1”, the precinct should elect one person on a single-line ballot in 
accordance with Article I, Section 5, Rule 5.5.1.1. 

If the value on Line 2 is less than 2, do not proceed any further with this worksheet!

Line 3 Add 1 to Line 2 Line 3 __________

Line 4 Enter the number of ballots issued to the electors from the 
precinct Line 4 __________

Line 5 Divide the value on Line 4 by the value on Line 3 Line 5 __________

Line 6 If the value of Line 5 is a whole number, add one to that value. 

If the value on Line 5 has a decimal value, round the number up 
to the next highest whole number. 

This is the “quota”, or the number of votes that candidates need 
to obtain to be guaranteed election. Line 6 __________
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APPENDIX A – PROPORTIONAL REPRESENTATION BY PREFERENTIAL BALLOTING

PLEASE READ THE FOLLOWING INSTRUCTIONS ALOUD TO THE ELECTORS IN YOUR PRECINCT!

“Fill in your ballots with the names of as many candidates as you wish, in the order of your
 preference. 

Only one candidate will actually receive your vote. In most cases it will be the candidate that
 you list on the first line, but in some cases it may be your second, third or lower choice. 

Do not vote for any SCC members or other automatic delegates.”

Collect the ballots in some sort of container and mix them to achieve a totally random draw. 

Draw the first ballot, mark it with a “1” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Draw a second ballot, mark it with a “2” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Continue the process, numbering each ballot sequentially (so that the entire election tabulation 
can be re-created, if necessary) until one of the candidates reaches the calculated quota on 
Line 6. 

Candidates who reach the quota are declared elected and no additional votes will be recorded 
for them. Ballots with their name on the first line will be awarded to the next preferred candi-
date on that ballot. 

Continue the process until all of the ballots have been drawn.

If there are still positions available after all the ballots have been drawn, those candidates who 
are one short of the quota will be declared elected unless there are more candidates one vote 
short of the quota than there are positions to be filled, in which case ties are broken by lot (e.g. 
drawing cards). 

If there are still positions available, those candidates who are two votes short of the quota will 
be declared elected unless there are more candidates two votes short of the quota than there 
are positions to be filled, in which case ties are broken by lot. 

Continue until all the positions are filled. 

Candidates who receive at least one vote but are not elected will be declared to be alternate 
delegates. 

They should be listed in order of the number of votes received, with ties broken by lot, to obtain
a preferential order.
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APPENDIX A.3

County Elections to Elect Delegates to a State Convention

For the County Chair or County Secretary: This form should be printed out and used only by 
counties that do NOT include in their rules a provision for a “pass-through” (Article III, Section 5,
Rule 5.2) County Convention, where all delegates to the County Convention are certified as del-
egates to the State Convention. State Central Committee members, whether or not they are del-
egates to the County Convention, are automatically certified to be delegates to the State Con-
vention, and do not count against the allocation shown on Line 1 below. Gender balance is not 
required for the election of Delegates to a State Convention. In counties that have portions of 
multiple Congressional Districts, separate calculations, worksheets and elections are required, 
one for each Congressional District.

Line 1 Enter the County’s allocation, as calculated by the DPNM staff Line 1 __________

Line 2 Add 1 to Line 1 Line 2 __________

Line 3 Enter the number of ballots issued to the electors from the 
county Line 3 __________

Line 4 Divide the value on Line 3 by the value on Line 2 Line 4 __________

Line 5 If the value of Line 4 is a whole number, add one to that value. 

If the value on Line 4 has a decimal value, round the number up 
to the next highest whole number. 

This is the “quota”, or the number of votes that candidates need 
to obtain to be guaranteed election. Line 5 __________
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APPENDIX A – PROPORTIONAL REPRESENTATION BY PREFERENTIAL BALLOTING

PLEASE READ THE FOLLOWING INSTRUCTIONS ALOUD
TO THE DELEGATES AT YOUR COUNTY CONVENTION!

“Fill in your ballots with the names of as many candidates as you wish, in the order of your
 preference. 

Only one candidate will actually receive your vote. In most cases it will be the candidate that
 you list on the first line, but in some cases it may be your second, third or lower choice. 

Do not vote for any SCC members or other automatic delegates.”

Collect the ballots in some sort of container and mix them to achieve a totally random draw. 

Draw the first ballot, mark it with a “1” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Draw a second ballot, mark it with a “2” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Continue the process, numbering each ballot sequentially (so that the entire election tabulation 
can be re-created, if necessary) until one of the candidates reaches the calculated quota on 
Line 5. 

Candidates who reach the quota are declared elected and no additional votes will be recorded 
for them. Ballots with their name on the first line will be awarded to the next preferred candi-
date on that ballot. 

Continue the process until all of the ballots have been drawn.

If there are still positions available after all the ballots have been drawn, those candidates who 
are one short of the quota will be declared elected unless there are more candidates one vote 
short of the quota than there are positions to be filled, in which case ties are broken by lot (e.g. 
drawing cards). 

If there are still positions available, those candidates who are two votes short of the quota will 
be declared elected unless there are more candidates two votes short of the quota than there 
are positions to be filled, in which case ties are broken by lot. 

Continue until all the positions are filled. 

Candidates who receive at least one vote but are not elected will be declared to be alternate 
delegates. 

They should be listed in order of the number of votes received, with ties broken by lot, to obtain
a preferential order.
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APPENDIX A.4

County Elections to Elect Members of the State Central Committee

For the County Chair or County Secretary: This form should be printed out and used by ALL 
counties for the election of their State Central Committee members. Gender balance is re-
quired, as described in the instructions below. In counties that have portions of multiple Con-
gressional Districts, separate calculations, worksheets and elections are required, one for each 
Congressional District.

Line 1 Enter the County’s allocation, as calculated per Article II, Section 
1, Rule 1.2.2 Line 1 __________

Line 2 Add 1 to Line 1 Line 2 __________

Line 3 Enter the number of ballots issued to the electors from the 
precinct Line 3 __________

Line 4 Divide the value on Line 3 by the value on Line 2 Line 4 __________

Line 5 If the value of Line 4 is a whole number, add one to that value. 

If the value on Line 4 has a decimal value, round the number up 
to the next highest whole number. 

This is the “quota”, or the number of votes that candidates need 
to obtain to be guaranteed election. Line 5 __________

Line 6 Divide Line 1 by 2 Line 6 __________

Line 7 If Line 6 is a whole number, write it on Line 7. 

If it’s a decimal, write the whole number value, without the deci-
mal portion, on Line 7. 

(To be used to achieve gender balance) Line 7 __________

PLEASE READ THE FOLLOWING INSTRUCTIONS ALOUD
TO THE CCC MEMBERS AT YOUR COUNTY CENTRAL COMMITTEE MEETING!

“Fill in your ballots with the names of as many candidates as you wish, men and women, 
in the order of your preference. 

Only one candidate will actually receive your vote. In most cases it will be the candidate that
 you list on the first line, but in some cases it may be your second, third or lower choice. 

Do not vote for your County Chair, County 1st Vice Chair, or other state-certified automatic
 SCC Members.”
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Collect the ballots in some sort of container and mix them to achieve a totally random draw. 

Draw the first ballot, mark it with a “1” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Draw a second ballot, mark it with a “2” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Continue the process, numbering each ballot sequentially (so that the entire election tabulation 
can be re-created, if necessary) until one of the candidates reaches the calculated quota on 
Line 5. 

Candidates who reach the quota are declared elected and no additional votes will be recorded 
for them. Ballots with their name on the first line will be awarded to the next preferred candi-
date on that ballot. 

Tabulate the results for men and women separately. 

Once either gender has reached the quantity shown on Line 5, no additional votes for candi-
dates for that gender will be counted. 

Continue the process until all of the ballots have been drawn.

If there are still positions available, for either or both genders, after all the ballots have been 
drawn, those candidates who are one short of the quota will be declared elected unless there 
are more candidates one vote short of the quota than there are positions to be filled for that 
gender, in which case ties are broken by lot (e.g. drawing cards). 

If there are still positions available for either or both of the genders, those candidates who are 
two votes short of the quota will be declared elected unless there are more candidates two 
votes short of the quota than there are positions to be filled (Line 5), in which case ties are bro-
ken by lot. 

Continue until all the positions are filled. 

If Line 6 was a whole number, no additional SCC members will be elected. 

If Line 6 had a decimal value (of 0.5), then there is still one additional member to be elected. 
The unelected person with the highest number of votes will be declared to be elected. 

If there is a tie for the highest number of votes that tie will be broken by lot (e.g. drawing 
cards) among all of the individuals with that number of votes, regardless of gender.
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APPENDIX A.5
SCC Elections to Elect At-Large Members of SPARC and the Affirmative Action Committee

Also for Election of National Delegates if gender balance within one election is called for by the Delegate Selection Plan

For the State Party Staff: This form should be printed out and used at SCC meetings for the elec-
tion of at-large members of SPARC and the Affirmative Action Committee, and possibly at a 
State Post-Primary Convention for the election of National Delegates. Gender balance is re-
quired, per the instructions below.

Line 1 Enter the number of at-large members or delegates to be elected, 
as specified per Article II, Section 7, Rules 7.2.3.2 and 7.4.3, or the
Delegate Selection Plan. Line 1 __________

Line 2 Add 1 to Line 1 Line 2 __________

Line 3 Enter the number of ballots issued to the electors at the SCC 
meeting Line 3 __________

Line 4 Divide the value on Line 3 by the value on Line 2 Line 4 __________

Line 5 If the value of Line 4 is a whole number, add one to that value. 

If the value on Line 4 has a decimal value, round the number up 
to the next highest whole number. 

This is the “quota”, or the number of votes that candidates need 
to obtain to be guaranteed election. Line 5 __________

Line 6 Divide Line 1 by 2 Line 6 __________

Line 7 If Line 6 is a whole number, write it on Line 7. 

If it’s a decimal, write the whole number value, without the deci-
mal portion, on Line 7. 

(To be used to achieve gender balance) Line 7 __________

PLEASE READ THE FOLLOWING INSTRUCTIONS ALOUD TO THE SCC MEMBERS AT THE MEETING!

“Fill in your ballots with the names of as many candidates as you wish, men and women, 
in the order of your preference. 

Only one candidate will actually receive your vote. In most cases it will be the candidate that
 you list on the first line, but in some cases it may be your second, third or lower choice. 

Do not vote for your County Chair, County 1st Vice Chair, or other state-certified automatic
 SCC Members.”
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Collect the ballots in some sort of container and mix them to achieve a totally random draw. 

Draw the first ballot, mark it with a “1” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Draw a second ballot, mark it with a “2” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Continue the process, numbering each ballot sequentially (so that the entire election tabulation 
can be re-created, if necessary) until one of the candidates reaches the calculated quota on 
Line 5. 

Candidates who reach the quota are declared elected and no additional votes will be recorded 
for them. Ballots with their name on the first line will be awarded to the next preferred candi-
date on that ballot. 

Tabulate the results for men and women separately. 

Once either gender has reached the quantity shown on Line 5, no additional votes for candi-
dates for that gender will be counted. 

Continue the process until all of the ballots have been drawn.

If there are still positions available, for either or both genders, after all the ballots have been 
drawn, those candidates who are one short of the quota will be declared elected unless there 
are more candidates one vote short of the quota than there are positions to be filled for that 
gender, in which case ties are broken by lot (e.g. drawing cards). 

If there are still positions available for either or both of the genders, those candidates who are 
two votes short of the quota will be declared elected unless there are more candidates two 
votes short of the quota than there are positions to be filled (Line 5), in which case ties are bro-
ken by lot. 

Continue until all the positions are filled. 

If Line 7 is a whole number, no additional committee members will be elected. 

If Line 7 has a decimal value (of 0.5), then there is still one additional member to be elected. 
The unelected person with the highest number of votes will be declared to be elected. 

If there is a tie for the highest number of votes that tie will be broken by lot (e.g. drawing 
cards) among all of the individuals with that number of votes, regardless of gender.
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APPENDIX A.6
State Post-Primary Convention Gender-Specific Election of Delegates to a National Convention

For the State Party Staff: This form should be utilized only for gender-specific elections (i.e. 
separate elections for men and women) if called for by the Delegate Selection Plan. If the Plan 
calls for a single election with separate tabulation for men and women to achieve gender bal-
ance, then the Appendix A.5 form should be used. This form should be printed out with one 
(1) copy made for each gender-specific election.

Line 1 Enter the allocation per the Delegate Selection Plan. Line 1 __________

NOTE: 

If the value on Line 1 is “1” the delegates should elect one person on a single-line ballot in
accordance with Article I, Section 5, Rule 5.5.2.1, in which case you should NOT use this 
form!

Line 2 Add 1 to Line 1 Line 2 __________

Line 3 Enter the number of ballots issued to the eligible electors/dele-
gates Line 3 __________

Line 4 Divide the value on Line 3 by the value on Line 2 Line 4 __________

Line 5 If the value of Line 4 is a whole number, add one to that value. 

If the value on Line 4 has a decimal value, round the number up 
to the next highest whole number. 

This is the “quota”, or the number of votes that candidates need 
to obtain to be guaranteed election. Line 5 __________
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PLEASE READ THE FOLLOWING INSTRUCTIONS ALOUD TO THE ELECTORS/DELEGATES!

“Fill in your ballots with the names of as many candidates as you wish, in the order of your
 preference. 

Only one candidate will actually receive your vote. In most cases it will be the candidate that
 you list on the first line, but in some cases it may be your second, third or lower choice. 

Collect the ballots in some sort of container and mix them to achieve a totally random draw. 

Draw the first ballot, mark it with a “1” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Draw a second ballot, mark it with a “2” and read the name of the candidate on the first line. 
That candidate receives one vote. 

Continue the process, numbering each ballot sequentially (so that the entire election tabulation 
can be re-created, if necessary) until one of the candidates reaches the calculated quota on 
Line 5. 

Candidates who reach the quota are declared elected and no additional votes will be recorded 
for them. Ballots with their name on the first line will be awarded to the next preferred candi-
date on that ballot. 

Continue the process until all of the ballots have been drawn.

If there are still positions available after all the ballots have been drawn, those candidates who 
are one short of the quota will be declared elected unless there are more candidates one vote 
short of the quota than there are positions to be filled (Line 5), in which case ties are broken by 
lot (e.g. drawing cards). 

If there are still positions available, those candidates who are two votes short of the quota will 
be declared elected unless there are more candidates two votes short of the quota than there 
are positions to be filled (Line 5), in which case ties are broken by lot. 

Continue until all the positions are filled. 

Candidates who receive at least one vote but are not elected will be declared to be alternate 
delegates. 

They should be listed in order of the number of votes received, with ties broken by lot, to obtain
a preferential order.
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